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THE BANKERS CREED

Hugh McCulloch's Advice to Bankers of 1863

(Hugh McCulloch (1808 - 1895) was an American Banker who helped launch the American National
Banking System and was Secretary of the Treasury during the civil war and reconstruction)

e —| L

} Let no loans be made that are not secured beyond a reasonable contingency. Do
nothing to foster and encourage speculation. Make your loans on as short term as the
business of your customers will permit, and insist upon the payment of all papers at
maturity, no matter whether you need the money or not. Give credit facilities only to
legitimate and prudent transactions. Never renew a note merely because you may
notknow where to place the money with equal advantage if the note is paid.

Distribute your loans rather than concentrate them in a few hands. Large loans to a
single individual or firm, although sometimes proper and necessary, are generally
injudicious, and frequently unsafe. Large borrowers are apt to control the bank; and
when this is the relation between a bank and its customers, it is not difficult to decide
which in the end will suffer. Every dollar that a bank loans above its capital and surplus
it owes for, and its managers are therefore under the strongest obligations to its
creditors, as well as to it stakeholders, to keep its loans under its control.

Treat your customers liberally, bearing in mind the fact that bank prospers as its
customers prosper, but never permit them to dictate your policy.

If you have reasons to distrust the integrity of a customer, close his account. Never
deal with a rascal under the impression that you can prevent him from cheating you.
Theriskin such cases is greater than the profits.

} Pay your officers such salaries as will enable them to live comfortably and
respectably without stealing; and require of them their entire services. If an officer
lives beyond his income, dismiss him; even if his excess of expenditures can be
explained consistently with his integrity, still dismiss him. Extravagance, if not a
crime, very naturally leads to crime. A man cannot be a safe officer of a bank who
spends more than he earns.

The capital of a bank should be a reality, not fiction; and it should be owned by those
who have money to lend, and not by borrowers.
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Pursue a straightforward, upright, legitimate banking business. Never be tempted by
the prospect of large returns to do anything but what may be properly done under the
National Currency Act. “Splendid financiering” is not legitimate banking, and
“splendid financiers” in banking are generally either humbugs or rascals.
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CIBN Anthem

VERSE 1

C-I-B-N

Chartered Institute of Bankers of Nigeria
The Bankers’ guiding light

It's the Nation’s joy and pride

We aim for integrity in the Industry
Upholding Ethics and Professionalism
Great! Great! CIBN

Citadel of Excellence

Great! Great! CIBN
Built on Trust and Honesty

VERSE 2

C-1-B-N

Chartered Institute of Bankers of Nigeria
The wheel of economic growth
Competency is our goal

Creating value and building capacity
Fostering confidence in the industry
Great! Great! CIBN

The Bankers’ guiding light

Great! Great! CIBN

Built on Trust and Honesty
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CIBN IN BRIEF

Background

The Chartered Institute of Bankers of Nigeria started
in 1963 as the Lagos Local Centre, Institute of
Bankers, London. It was incorporated in 1976 as the
Nigerian Institute of Bankers, a Company Limited by
Guarantee.

The Institute attained Chartered status and became
The Chartered Institute of Bankers of Nigeria through
Act 12 of 1990 which was repealed and re-enacted
as CIBN Act No 5 of 2007.

Mandates

The Institute's major responsibilities are to:

e Determine the standards of knowledge and
skills to be attained by persons seeking to
become members of the banking profession.

e Secure in accordance with the provision of the Act,
the establishment and maintenance of a register
of members of the banking profession in the
categories of ordinary members, student
members, graduate members, honorary senior
members, honorary fellows and fellows of the
Institute and a register of corporate members.

* Conduct professional examinations leading to the
awards of certificates as may be prescribed by
the Institute; and

* Ensure the furtherance, maintenance and
observance of ethical standards and
professionalism among practitioners of the
banking profession in Nigeria.

Membership
The Institute has two broad categories of membership,
i.e. Corporate and Individual members.

Corporate Members

* The Central Bank of Nigeria (CBN)

* The Nigeria Deposit Insurance Corporation
(NDIC)

* All Deposit Money Banks (Commercial &
Merchant)

* Development Banks

* Microfinance Banks

*  Mortgage Banks

04

*  Mobile Money Banks

* Payment Service Banks

Individual Members

The Institute has a total individual membership of
173,655 as at April 1, 2024 in the following
categories:

e Fellows, Honorary Fellows, Associates, Honorary
Senior Members, Microfinance Certified
Members

e Student Members

e Ordinary Member.

Examinations

The Institute conducts examinations leading to award
of the flagship qualification as Chartered Banker. It
also conducts examinations for the award of
Microfinance Certified Banker (MCIB) and several
other certification programmes in Specialised areas
of Banking either severally or jointly in Collaboration
with leading Local and International Professional
Bodies, Associations and notable Institutions such as
Chartered Institute of Management Accountants
(CIMA), Chartered Risk Management of Nigeria
(CRMI), Financial Markets Dealers Association
(FMDA), The Chartered Institute for Securities &
Investment (CISI), The Nigeria Deposit Insurance
Corporation (NDIC) and Chartered Banker
Institute(CBI) /Bangor University.

Other Statutory Knowledge Events

The Institute organises educational and social
programmes for its members. These include

* Research
* Annual Lecture
e Annual Banking and Finance Conference

e ACIB Graduates' Induction and Prize Awards
Day

e Investiture of Fellows and Honorary Senior
Members

e Annual Seminar on Banking, Finance and Allied
Matters for Legislators

e Annual Seminar on Banking and Allied Matters
for Judges
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CIBN IN BRIEF

Compulsory Continuous Development
Programmes

Annual Retreat for Heads of Security of Banks &
Financial Institutions

CIBN Advocacy Dialogue Series
CIBN Platform Series

Services to the National, Regional & Global
Economies

Strategic intervention in industry related issues
with the introduction of the Human Capital
Retention Fund.

Capacity building through knowledge/learning
events and Certification programmes.

Standards setting through Accreditation of banks
academy programmes as well as Accreditation
of Educational/Training Service Providers
(ETSPs)

Advocacy Programmes.

Empowering/supporting the growth of MSMEs
and facilitation of trade through collaborations.
Entrenching Ethics and Professionalism in the
industry as well as improving Consumer
Protection through our Alternate Dispute
Resolution [ADR] mechanism serving as the
ombudsman for the industry through the Bankers'
committee, Sub-committee on Ethics &
Professionalism.

Mandatory Annual Ethics Certification for all
Bank Employees

Increased Focus on Generation Next, building a
pipeline of future workforce for the industry.
Construction of Learning Legacy Project in nine
(9) Tertiary institutions across the six geo-political
zones.

Sole Accreditation Agency and Co-ordinating
Institution for the Competency Framework for the
Nigerian Banking Industry

Pioneer and Founding Member, Global Banking
Education Standards Board (GBEStB)

Founding/Pioneer Member of Alliance of African
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Institutes of Bankers (AAIOB) since 1997
Permanent Secretariat of AAIOB since 2018
Member, FINTECH Nigeria (FINTECHNGR)
Institutional member, Nigerian Economic Summit
Group (NESG)

Member, Think Thank for Translating Research to
Innovation, Strategy and evidence for policies in
Nigeria, University of Ibadan, Research
Foundation (UIRF)

Member, National Assembly Business Environment
Round Table (NASSBER)

Member TET Fund Research & Development
Standing Committee

Linkages, Partnerships and Collaborations

The Institute is currently in partnership with 77
tertiary institutions in Nigeria for the
ACIB/B.Sc/HND Linkage and ACIB/M.Sc
Linkage. Our partners, local and International
include the following:

Association of Enterprise Risk Management
Professionals (AERMP)

Association of International

Professional Accountants (AICPA), UK
Bangor University, Wales UK

Certified

Bank of Sierra Leone

Central Bank of Liberia

Central Bank The Gambia

Chartered Banker Institute, Scotland

Chartered Institute of Management Accountants
(CIMA)

Credit Bureau Association of Nigeria (CBAN)
Crown Agents Limited

E-Payment Providers Association of Nigeria (E-
PAN)

Financial Institutions Training Centre (FITC)
Financial Markets Dealers Association (FMDA)
Fintech Association of Nigeria

Global Association of Risk Professionals (GARP)
Institute of Bankers of The Gambia

International Finance Corporation
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* Lagos Business School (LBS)

* Liberia Bankers Association

*  McKinsey & Company

*  Mortgage Bankers Association of Nigeria (MBAN)

* National Board for Technical Education (NBTE)

* National Judicial Institute (NJI)

* Nigeria Inter-Bank Settlement System Plc (NIBSS)

* Nigerian Institute of Social and Economic Research
(NISER)

* PricewaterhouseCoopers (PWC)

* Retail Banking Academy (RBA), London

* Chartered Risk Management Institute of Nigeria
(CRMI)

* Seso Global Limited

* Sierra Leone Association of Commercial Banks

* The Chartered Institute for Securities & Investment
(CISI)

* The London Institute of Banking & Finance (LIBF)

e The National Universities Commission (NUC)

e The Nigerian Economic Summit Group (NESG)

e US-Africa Cybersecurity Group

*  West African Bankers Association (WABA)

*  West African Institute for Financial & Economic
Management (WAIFEM)

Structure/Administration

The Governing Council is the Institute's paramount
decision making body providing broad policy
guidelines chaired by the President/Chairman of
Council who currently is Ken Opara, Ph.D, FCIB

The Executive Management of the Institute is led by
the Registrar/Chief Executive Officer, Akin
Morakinyo, HCIB

Branches and Zonal Offices

The Institute has 36 State Branches and 9 Satellite
Branches across the country. It also has three foreign
branches in the United Kingdom, Canada and USA.
The Institute operates six (6) Zonal Offices, to make its
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services available to members at the grassroots
throughout the country. They are:

* National Secretariat Annex, Abuja
e South East, Owerri

*  South West, Osogbo

* North East, Gombe

¢ North West, Kano

e South South, Port Harcourt

There is also the National Secretariat Annex in the
Federal Capital Territory to strengthen the Institute's
relationship with the Federal Government and its
Agencies as well as cater for members in the North

Central region of the country.

Subsidiaries

The Institute has the following subsidiaries;

* The CIBN Centre for Financial Studies (CIBNCFS)
* The CIBN Bookshop

* CIBN Consult
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CIBN GOVERNING COUNCIL

Office Holders
1. Prof. Pius Oladeji Olanrewaiju, Ph.D., FCIB
President/Chairman of Council
2. Mr. Dele Alabi, FCIB
1st Vice President
3. Mrs. Moji Bakare-Asieru, FCIB
2nd Vice President
4. Mr. Peter Ashade, FCIB
National Treasurer

Rep. Body of Past Presidents

1. Dr. Bayo Olugbemi, FCIB
Past President

2. Ken Opara, Ph.D., FCIB
Immediate Past President

Other Elected members

Dr, Segun Anthony Oshadare, FCIB
Ms. Mary Aina, ACIB

Mr. Adekola Ayandele Adeleke, FCIB
Mr. Opeoluwa Awolesi, FCIB

Mr. Pascal Nsoromotu, FCIB

Mrs Sylvia Nwakwue, FCIB
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Branch Representatives

1. Dr Oballum Chikelu Edison, FCIB
Chairman, FCT Branch

2. Mr. Adeyemo Adeoye, FCIB
Chairman, Lagos State Branch

3. Mrs. Funke Ladimeji, HCIB
Chairperson, Association of Professional Women
Bankers (APWB)

4. Chidiebere Ogbogu
Ebonyi State Branch

5. Dr. Ogbebor Timothy Ogieva, ACIB
Edo State Branch

6. Mr. Nasiru Audu Baba, MCIB
Taraba State Branch

7. Mr. Stephen Lekan Olarewaju, ACIB,
Kwara State Branch

8. Mr. Mustapha Ahmed Buba, ACIB
Kastina State Branch

9. Mr. Matyek Mashor
Plateau State Branch

10. Mr. Ben Anwuri FCIB,
United Kingdom Branch

Banks' Representatives

1. Mr. Roosevelt Ogbonna, FCIB
GMD/CEO Access Bank Plc

2. Mr. Oliver Alawuba, FCIB
GMD/CEO United Bank for Africa Plc

3. Mr. Hamid Joda, HCIB
MD/CEQ, TAJ Bank

4. Mr. Elias Igbinakenzua, FCIB
MD/CEO, Globus Bank

5. Mrs. Yemisi Edun, FCIB
MD/CEO FCMB Plc
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6.

Mr. Emmanuel Emefienim, FCIB
MD/CEO Premium Trust Bank

Institutional Representatives (Regulatory)

1.

Dr. Olayemi Michael Cardoso

Governor, CBN

Represented by Dr. Adedeji Adetona, ACIB
Director, Banking Supervision

Mr. Hassan Bello, FCIB

MD, NDIC

Mr. Chris Jibreel Maiyaki

Executive Secretary, NUC

Represented by Mr. Sam Onazi
Head Finance

Mr. Olawale Edun

Minister of Finance

Federal Ministry of Finance

Represented by Mrs. Abimbola Ogunubi,
Director Legal

Institutional Representatives (Academic)

Prof. Tahir Mamman
Minister of Education

Fed Min of Education
Prof. Idris Bugaje
Executive Secretary NBTE
Mr. Chidiebere Onyegbu
Deputy Director, NBTE

Sectorial Associations' Representatives

2.

Mr. Ebilate Mac-Yoroki

President Mortgage Bankers Association of Nigeria
Mr Joshua Ukute

President, National Association of Microfinance Bank

Coopted Members
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Prof. G.O.C Okenwa, FCIB

Dr. Nosike Agokei, FCIB

Mr. Aliyu Wada- Nas, ACIB

Senator. Tony Yaro, HCIB

Mr. Ade Bajomo, HCIB (Representing Fintechs)
Mrs. Risikatu Ahmed, FCIB

Executive Management

2.

Akin Morakinyo, HCIB

Registrar/Chief Executive /Secretary to the Governing Council
Mr. Mary-Fidelis Abiahu, MCIB

Director, Finance & Corporate Services

Mrs. Rita Adeyanju, HCIB

Director, Secretariat Services

Mr. Babatunde Apena

Deputy Director, Capacity Building, Certification & Standards
Dr. Oreitan Adigun, HCIB

Assistant Director, Economics and Strategy

Mr. Akinpelu Akinola, HCIB

Assistant Director, Ethics, Governance and Secretariat Services
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Dear Readers,

Welcome to the third edition of the Nigerian Banker for the year
2024. We are excited to once again present the various activities
held in the Institute during this period. It is important to remind you
that the Institute is intentional in delivering value across different
stakeholder categories and painstakingly ensuring that its efforts
align with the evolving needs of the banking and finance industry.

Itis essential to state that this quarter brought Nigeria's economy a
mixed landscape of challenges and opportunities. During Q3, the
Nigerian economy continued its cautious journey toward recovery,
marked by real GDP growth of 2.98%, a reminder of the gradual but
steady strides we're making. However, inflation remained a critical
challenge, reaching high levels primarily due to elevated exchange
rates and rising food and energy prices. Although there are
indications that inflation may slow toward the end of the year, the
Central Bank of Nigeria (CBN) has maintained a tight monetary
policy stance, keeping rates high to control inflation pressures,
which in turn limited household spending and private sector
investments. Exchange rate volatility was another significant factor
affecting inflation, with pressures from global economic trends and
domestic fiscal policy.
The Institute remained steadfast in pursuing growth, innovation,
and excellence in the banking and finance sector. Challenges have
not deterred us; instead, they have become opportunities to refine
our strategies, strengthen our programs, and launch initiatives that
build resilience and prepare us for the future. As Epictetus wisely
said, “Difficulties are things that show a person what they are.”
In this spirit, these obstacles fuel our commitment to adapt,
innovate, and thrive in an ever-evolving financial landscape.
Among the activities that were held within this period include:
The 17" Annual Banking and Finance Conference, held
on September 10 & 11, 2024, with the theme
'Accelerating Economic Growth and Development:
The State of Play and the Way Forward.' Distinguished
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guests included prominent figures in the finance industry
as well as policymakers. The keynote presentation was
delivered by Dr. Tony Elumelu, CFR, FCIB, Chairman,
UBA Group and Chairman, Heirs Holdings.

2024 Stream 2 Graduate's Induction and Prize Awards
Day held on Saturday, August 31, 2024, with the theme,
Unlocking your Potentials: Positioning for Next Levels.
The Guest Speaker was Mr. Wole Adeniyi, FCIB,
Managing Director/CEOQ, Stanbic IBTC Bank Plc.
Mid-Year Review of 2024 Economic Outlook held on
Thursday, July 25, 2024. The hybrid event was jointly
hosted by the Chartered Institute of Bankers of Nigeria
Centre for Financial Studies (CIBNCFS) and B. Adedipe
Associates Limited (BAA Consult). The Keynote
presentation was delivered by Dr. Tope Fasua, Special
Adviser to the President of the Federal Republic of Nigeria
on EconomicAffairs.

Other features in this edition include insightful articles and
presentations from key events held during the period. We believe
these articles will not only enhance your understanding of current
trends but also provide practical knowledge that would be applied to
real-world scenarios and inspire further engagement with the critical
issues at the heart of the financial ecosystem.

We also present pictorial reports on the Stakeholders' Engagements
led by the President/Chairman of Council, CIBN, and other
informative content curated for your reading delight.

In conclusion, | hope this edition not only informs but also inspires
you to engage with the industry's ongoing transformation. Your
feedback and contributions are always valued as we strive to
strengthen our collective efforts further.

Thank you for your continued support, and we look forward to
another quarter of growth and progress together.
Happy reading!

Akin Morakinyo, HCIB
Registrar/Chief Executive
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ajor Global Disruptions Q

Ukraine War
*  Systemic (24.1%) in global . Ttn:-n-ns driven by alliances
grains supphy and pursuit of influence and
dominance
]
- Pandemic
: = After-effects still worrying Climate Change
=4 * Extreme weather, causing
(=} Macroeconamic Instabliity migrations and security challenges.
L= *  |ndia is systernic (40.1%) in global
< = Most worrying s inflation rice supply, as restriction came on
< export of non-basmati ricel
- Social divisiveness it
»  Misinformation and disinformation ® 5 new members joined January 2024.
7 fanned by social media * Possible harbinger of weakening USD
hegemany in international
transactions
Generative Al Israel/Hamas
* Redefining how business is done and *  Worrying fnr Middle East and
-._K impacting value created alignments
Recent Local Policy
Shifts and Disruptions
What, Why and
Implications
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acroeconomic Dashboard
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* From the trend line (chart above), the economy has * Population growth rate has been slowing in the

13 maintained steady growth, last ten years, from 2.55% to 2.39% In 2024.
= 5till highly vulnerable to external shocks — oil market * The economic growth pace has become faster
variabilities and investment dynamics. than population since 02'21.
= Strong case for diversified external sector, ®  Strong case for reforms to quicken economic
ﬁ\ growth rate to at least, double population

growth,
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ector Contribution and Growth Trends 9

Nigaria: Trend of Ssctor GOP Contribution, 2012-2023 NMigeria: Trend of Sector Growth Rate, 2012-2023
DL O
s Lo
s e
- an.0o% g
T ET
: 3000 Lo T = =
= t—-—:__________‘__— Lo
o s o
u e B
A
# i HMIF JUNY MO MO 3N T il
1 R aman mr M2l Ol s e = —
@
* Agriculture has been consistent as the largest
sector contributor to GDP.
= Industry has persistently declined.
® Services drive the economy, filling the
widening performance gap in industry
igeria: External Sector (capacity to Extinguish External Obligations) Q
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hange Rate Movement & Relativity Q

Migeria: Enchange Rates, May' 2023 - July' 2024
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nflation vs Interest (MPR) Rates 2010-2024 Q

Nigeria: Inflation Rate {sune‘15-hune'24) Nigeria: interast va inflation Rate Guarterly, Dec'09-
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Inflation spikes corralate with recessions of 2016 and 2020,
With inflation rate persistently trending upwards, the CBN had to raise the MPR and postures same for H1'2024.

Yet, the economy is desperate for growth and the big number in Nigeria is food inflation, at 40.87% in June (Y-0-
Y, up from 40.66% in May, 40.53% in April and 40.01% in Mar'24] — rising from 24.13% in Dec'2022, 24.45% in
18 Mar'23, 25.25% in Jun'23, 30.64% in 5ep'23 and 33.93% in Dec'23,

O  Food security should therefore, come big in Nigeria's economic development agenda — availability and
affordability, which are two of the four categories of the EIU Global Food Security Index in which the country
ranked poorly in #97 in 2021 and #107 in 2022 out of 113 countries. The other two categories are quality &

& safety and sustainability & adaptation.
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BAA Consult

mmary: Challenges and Threats are ... Q

Macroecono Deepening

; Consumer Employes Tech Ligisielity
mic Comcarms poverty

behaviour restlessness disruptions

Insecurity ‘ ‘

BAA Consult

¥ou and your business have to respond to these in context of your core business or

responsibility by continually tinkering your strategy and business models.

|6 The Nigerian Banker, JULY -SEPT, 2024



Looking Forward,

' Thinking Forward

What to Expect and
What to Do

BAA Consult
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CorLLT

utlook Drivers Q

Expected growth is supported by:

+ Large, youthful and rapidly growing population (estimated at 229.1m in June 2024 and
6" largest in the world, median age at 17.2 years).
+ Rapid urbanization (51.96% in 2020 and 53.96% in June 2023, up from 47.84% in 2015).
* Deepening internet penetration: at 45.57% in Aug 2023, rising from 31.48% in Dec 2018
» Teledensity: 116.6% in Dec 2022, 102.97% in Dec 2023 and 101.16% in March 2024 (219.2m active
suhsu;&ers},. drop due to faster population growth (being the base); Global internet users: Nigeria with 103m
ranks 7%
+ Exchange rate: budget assumption MB00/S: significant utterance MES0 - 8750/5: IP Margan ME50/5.
= Interest rate: MPR (26.25%) raised to reduce negative interest rate by closing the domestic inflationary gap
[33.69%) and respond to rate differentials with % interest (4,36% yield on 10-year treasury bond) and inflation
{3.27%).
= Treasury bills: Rate at 20.5% for 364-D bill, 17.44% for 182-D and 16.3% for 91-0O.
= Inflation rate: Money supply hit historical peak of B99.23 tn in May'24, while currency-in-circulation rose to
N3.96 tn and imports have maintained relentless uptick.
23 = Local oil refining, revived manufacturing and focused export promotion will support stability of the Maira
exchange rate.
» mprovement in infrastructure will begin to positively impact the cost of doing business.
= Sustained deep, (especlally tax] reforms will enhance global competitiveness and Ease of Doing Business, plug
leakages and shrink the space for economic rent.

BAA Consult
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igeria: Economic Outlook 2024 .@.

] GDF projections:
() 2024: FGN 3.88%; BAA 3.52% ; World Bank 3.3%; IMF 3.0%.

J Double digit inflation rate:
] 2024: BAA 26.37%; IMF 24%.
[ Maira exchange rate stability envisaged before end-H1'2024 happened, and for H2'2024, we

expect:
U Average official rate at B1,450/% and PM average of M1,495/$.

O MPR:
U Hold in Q32024 and possible marginal downward adjustment in Q4'2024.

BAA Consult

U Bank lending rate:
O Remain double digit and follow MPR adjustments.

J NPLin banks;
[ Stabilize in H2'2024.

l?\ O Intensified digitalization and ascendancy of the digital economy.

24

e

|
anking Industry Issues .@.

1 Interest Rates:

U Between February and July 2024, as much as 800 basis points have been added to the
Monetary Policy Rate (MPR) to tame inflation, which has nonetheless continued rising but at
a slower rate now|

O Mo doubt, this has been a big factor in attractive Naira assets but also plays in the cost of
daing business and the passthrough effects on commodity prices.

O Itis expected that the next meeting of MPC will bring at worst, a hold, while Q4'2024 should
see symbolic reduction.

O Exchange Rate Management:
O  Unified exchange rates officially termed “willing buyer, willing seller) is not sustainable in an
economy that remains highly dollarized.
25 O FX reserve is growing but unextinguished obligations remain undisclosed.
0  The present stability is more of arrival at a new equilibrium rather than resilience that could
possibly see the Naira reasonably appreciate in the near term,

BAA Consult
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anking Industry Issues (contd.) g

1 Recapitalization of Banks:
J  Hint given in December 2023,
Announcement made in March 2024
Compliance period fixed at two years, from April 2024 to March 2026.

Four months already elapsed and 20 to go, and several of the banks are still on the drawing
board, perhaps hoping that the deadline will be extended!

Shouldn't the banks learn from the experience of July 2004 to December 20057

U Financial System Stability:
O The financial system remains stable and resilient.
O Sgueezing the banks Is not in the best interest of the economy that is desperate for growth.
26 O  Punishing reserve requirements constrain lending.
O windfall gains tax,

O OoOooo

BAA Consult

EorRLLT

onclusion and Recommendations Q

Nigeria is in the reset mode, and our corporate/personal priorities should be reset too.

Government has promised business friendly policies, and we should position for that.

Deliberate choices of made-in-Nigeria commodities will augur well for inclusive growth.

BAA Consult

Agriculture and industry are key to reversing dollarization of the Nigerian economy.

And we must look beyond now into the future, which hold positive promises that could
start to unfold rapidly in another one year.
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Mid ﬁyear (waw of 2024 Economic Outfooﬁ

Nigeria Limited; Dr. 'Biodun Adedipe, FCIB Chief Consultant, B. Adedipe
Associates Limited; Mr. Dele Alabi, FCIB, 1st Vice President, CIBN;
Chinwe Egwim, Chief Economist and Head of Economic Research/
n - : ; : Intelligence, Coronation Merchant Bank, and Mr. John Abel Briggs,
Cross Section of participants at the Mid-Year Review of 2024 Economic Regulatory Compliance and Financial Analyst, Securities and Exchange
Outlook Commission (SEC)

Cross Section of Speakers at the Mid—earReview of 202‘4 Economic
Outlook

A e W . 5
Participants at the Mid-Year Review of 2024 Economic Outlook
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B. ADEDIPE ASSOCIATES LIMITED

A WAL TWTRT @7 AL CORGLTANTE

COMMUNIQUE ISSUED

AT THE END OF THE
MID-YEAR REVIEW OF THE 2024 ECONOMIC OUTLOOK

JULY 25, 2024

1.0 Introduction

The Mid-Year Review of the 2024 Economic Outlook,
held on Thursday, 25th July 2024. The hybrid event
was jointly hosted by the Chartered Institute of
Bankers of Nigeria Centre for Financial Studies
(CIBNCFS) and B. Adedipe Associates Limited
(BAA Consult). The event took place on-site at the
Bankers House, Chartered Institute of Bankers of
Nigeria, and on the Zoom platform, attracting a total of
35 physical delegates and about 52 virtual
participants. The diverse attendees included captains
of industry, regulators, and professionals from the
banking and other sectors of the economy.

The event's main goal was to evaluate the
performance of both the global and Nigerian
economies in the first half of 2024 and gain insights
into the outlook for the second half of the year,
considering developments in the earlier months and
highlighting the implications of the economic and
political trends for key business sectors in Nigeria.
Additionally, the event offered practical
recommendations for businesses and the
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government to foster an environment conducive to
growth and to effectively manage business risks.

In his opening remarks, Prof. Pius Deji Olanrewaju,
FCIB, the President/Chairman of the Council of the
Chartered Institute of Bankers of Nigeria (CIBN),
highlighted the important role the mid-year review
plays in developing a comprehensive understanding of
economicissues in the country, which is the foundation
for providing directions for business owners, as well as

recommendations to the government.

He reiterated that in the first half of the year, Nigeria's
economy faced significant challenges, marked by a
34% depreciation of the Naira, bringing the exchange
rate to 81,505 per 1USD. Inflation surged to 34.19%,
the highest level in three decades. Despite these
difficulties, the service sector demonstrated resilience,
growing by 4.32% and contributing 58.04% to the
country's aggregate GDP. The agriculture sector
showed modest 0.15% growth, up from 0.9% in the
first quarter of 2023, while the industry sectorimproved
with a 2.13% growth, compared to 0.31% in the
previous quarter.
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Amid these economic conditions, top industry
players, particularly the Tier 1 banks known as
FUGAZ which are First Bank, UBA, GT Bank, Access
Bank, and Zenith Bank achieved a record-breaking
collective profit of 81.33 trillion. He noted that the
Central Bank of Nigeria's recapitalization directive is
anticipated to further strengthen the financial system,
promoting stability within the sector. However, Nigeria
continues to grapple with severe socio-economic
challenges, including ongoing conflicts in the North-
East, as well as escalating violence in the North-West
and North-Centralregions. These conflicts have
severely disrupted livelihoods, particularly in the
agriculture sector, limiting income-generating
activities and constraining food supply, which has had
a profound impact on the daily lives of Nigerians.

Looking ahead to the second half of 2024, he
emphasized that the experiences from the first half
will undoubtedly serve as valuable lessons in
maintaining economic stability, implementing
effective regulatory measures, and practicing sound
risk management to address the complexities of the
remaining half of the year.

In closing, Prof. Pius Deji Olanrewaju, FCIB, urged
all participants to actively engage with the insights
gained from the outlook, as they will be instrumental
in navigating the economic landscape of the second
half of the year.

2.0 Keynote Presentation

The Keynote presentation was delivered by Dr. Tope

Fasua, Special Adviser to the President of the

Federal Republic of Nigeria on Economic Affairs. The

following were the highlights and recommendations

from his presentation.

= The Ministry of Budget and Economic Planning
forecasts a 3.8% growth in the economy. In
contrast, the IMF and World Bank initially
projected 3.3%, later revising it downward to
3.1%, indicating a need for improvement. The
IMF reported a poverty rate of 38%, with
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expectations of reduction through government
interventions.

Three key reforms were undertaken which are
the removal of fuel subsidy in 2023, floating of the
Naira, and addressing the Central Bank's ways
and means overdraft, extensively used during
and post-COVID-19.

The Naira's devaluation has been a recurring
challenge, especially at a time when the fuel
subsidy was removed. Strategic management of
currency policies is necessary to avoid
undermining economic reforms.

On the nation's sectoral performance,
agriculture, real estate, and construction sectors
show resilience and growth, driven by technology
and new players. The banking and finance sector
are thriving, raising concerns about the disparity
between their success and the broader
economy's struggles.

Nigeria achieved a record trade surplus of 8#6.52
trillion ($7.6 billion) in Q1 2024, the highest on
record, 44% higher than the previous quarter.
This significantly contributed to both the
petroleum sector and non-oil exports, bolstered
by the depreciated Naira.

There is an increasing focus on diversifying
exports beyond oil to ensure sustainable
economic growth.

Recent measures, such as the executive order
on food imports, aim to drive economic growth
and reduce inflation.

The Central Bank of Nigeria has made progress
in managing foreign reserves and debt
obligations, paying down significant inherited
debts.

The traditional 9-to-5 work model is being
challenged, with more emphasis on flexible, gig-
based roles, particularly among younger
generations. The informal economy plays a
significant role in Nigeria, necessitating its
integration into the broader economic framework.
There is a need to focus on economic complexity
by producing and exporting goods with higher
knowledge content. Rethinking productivity and
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work models is essential, especially in

accommodating the changing nature of work.=

Sectoral Projections

v" Banking and Finance Sector: Although the
banking and finance sector demonstrates
strong performance, there is concern that
their success may not accurately reflect the
overall health of the economy. This disparity
indicates a potential need for these sectors to
reassess their business models and
evaluate their broader impact on economic
stability.

v Manufacturing Sector: Local
manufacturing, including the automotive
industry, is experiencing growth, with some
companies expanding into export markets.
This momentum is largely driven by recent
economic reforms that have bolstered
domestic production and competitiveness.

v Technology Sector: The tech sector,
especially artificial intelligence, is advancing
rapidly, transforming industries and the job
market. As Al continues to advance, it is set
to profoundly influence the economy,
reshaping values and transforming the
dynamics of remote work.

v Entertainment Sector: The entertainment
sector, encompassing music and events, is
thriving. However, there are concerns about
whether the financial gains are adequately
retained within the country.

There needs to be increased focus on attracting
intellectual capital, not just physical
investments. Efforts to reverse the brain drain
and draw talent from other regions, particularly
sub-Saharan Africa, could be highly
advantageous.

The departure of international players creates a
valuable opportunity for local businesses to
expand and enhance their presence in the
market.

Nigeria has achieved a notable trade surplus,
largely driven by the petroleum sector. However,
to ensure sustainable economic growth, it is
crucial to diversify exports beyond oil. Promote
economic diversification to lessen reliance on a
few sectors and encourage investment in non-
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oil industries, with a focus on technology and
manufacturing.

= It is important for the current administration to
enhance its communication of successes,
including its notable achievements. It is
imperative to strategically manage the impact of
ambitious reforms to ensure their effectiveness
and publicawareness.

= The implementation of a new minimum wage is a
potential driver for economic growth, though its
inflationary impactis debated.

n Urban farming should be promoted as a strategic
approach to enhance food security, drawing
inspiration from historical examples such as post-
war Vietnam. This initiative could help mitigate
inflation and bolster local food production.

3.0 Overview of the First Half of 2024

The overview of the first half of 2024 of the economy
was presented by Dr. '‘Biodun Adedipe FCIB, Founder
and Chief Consultant, B. Adedipe Associates Limited

3.1 Economic Review

. Generative artificial intelligence (Gen Al)
represents a significant global disruption. While
2023 marked the world's discovery of Gen Al,
2024 is the year organizations have started to
effectively implement it and realize its business
value.

Ll The primary concern with inflation in Nigeria
should not be the interest rate but rather cost-
push factors, with food inflation being a
significant driver. Addressing food inflation
requires resolving the security issues between
farmers and herdsmen.

n Under the policy shift towards fiscal
consolidation, every dollar earned by the NNPC
is now deposited into the federation account,
unlike the previous practice where the NNPC
retained and spent its generated revenue. The
increase in external reserves may also be
attributed to this fiscal consolidation.

Ll New borrowing constitutes 10.42% of Nigeria's
sovereign debt. It is crucial to consider the
purpose of this borrowing; borrowing for
consumption is inefficient, whereas borrowing
to expand capacity and increase earnings is
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3.2

beneficial for the economy.

External debt stock has decreased by 0.21%
over the past year. Approximately 30% of the
current sovereign debt is attributed to the
devaluation of the Naira.

Relying on imports means that more Naira
must be spent to maintain the same level of
consumption as before the devaluation.
Sustaining business confidence among
foreign and local investors is crucial, as
exports alone cannot ensure economic
stability and success.

The external reserves have been increasing
steadily in recent weeks. As of 23" July 2024,
external reserves had risen by $71.64 million.
Foreign exchange reserves cover 12.05
months, which is twice the IMF's minimum
threshold of six months. Considering this,
along with other factors that determine
exchange value, the Naira's value should
stabilize in the near term.

Outlook

Gross Domestic Product (GDP) growth of
2.98% in Q1 2024 reflects strong performance
by global and historical standards, particularly
when compared to the 2.31% growth recorded
inQ12023.

Historical data from 1960 to the present
indicates that Q1 is typically the slowest
quarter for GDP growth in Nigeria. The 2.98%
GDP growth recorded in Q1 2024 suggests a
strong likelihood of exceeding a 3% growth
rate for the year.

Regarding the exchange rate, it was projected
that the Naira would stabilize by the end of the
first half of the year. This has been realized, as
the Naira has recently traded within a narrow
band over the past two months. The real test
for the Naira's exchange value will occurin Q3,
during the summer period when demand for
foreign currency typically increases due to
school fees payments for students studying
abroad and for summer holidays.

Considering developments from early July to
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4.0

the present and potential trends through
September, it is anticipated that there will be no
significant fluctuations in the Naira's exchange
value. It appears that a new equilibrium level for
the Naira's exchange rate has been reached.
The Monetary Policy Rate (MPR) has been
increased to 26.75%, reflecting an 800-basis
point rise over the past five months. However,
analysis indicates that there is no clear
evidence that raising the MPR will result in a
downward trend in the inflation rate in Nigeria,
as data suggests a weak correlation between
changes in the MPR and inflation rates.

For the agriculture sector, approximately 60%
of the harvest in Nigeria ends post-harvest
losses due to insufficient investment in food
storage and processing. These areas require
focused attention to effectively address food
inflation.

Also, food inflation in Nigeria is driven by the
reliance on rainfed agriculture. To mitigate this,
it is essential to adopt year-round farming
through increased investment in irrigation
infrastructure.

Panel Discussion

The outlook brought together a panel of business
professionals, seasoned bankers, and industry leaders
and regulators to review the current state of the Nigerian
economy and provide their insights on prospects for the
country. The moderator and panellists were as follows:

Mrs. Chinwe Egwim, Chief Economist & Head
Economic Research/Intelligence, Coronation
Merchant Bank — Moderator

Panellists

Mr. John Abel Briggs, Regulatory Compliance &
Financial Analyst, Securities and Exchange
Commission (SEC)

Dr. Rislanudeen Muhammad, Chief Economist &
Head Strategy and Research Division, BOI

Mr. Kola Masha, Managing Director, Babban
Gona Farmer Services Nigeria Limited

Mr, Johnson Chukwu, HCIB, Founder and
Managing Director, Cowry Asset Management
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Limited

Prof. Olugbenga Falode, Director Centre for
Petroleum Energy Economics & Law (CPEEL),
University of Ibadan

Highlights and Recommendations

Highlights

The Nigerian economy is experiencing growth,
but concerns remain about the inclusiveness of
this growth. Rising food inflation and nationwide
insecurity have notably hindered real economic
progress.

Agriculture remains a fundamental yet stagnant
sector in Nigeria. Nigerian farmers produce only
20-25% of the yields achieved by their
counterparts in other developing nations. This
significant underperformance is primarily due to
severe credit shortages and an overreliance on
rain-fed farming.

Insufficient production remains a critical
challenge, exacerbated by security issues
impacting food production. The agricultural
sector's struggles are not due to a lack of
technology but rather a shortage of funds needed
to acquire and implement existing technologies
effectively.

The stock market has shown significant growth,
aligning with GDP trends. There are strong
prospects for further market expansion in the
second half of 2024. The stock market is
expected to experience significant growth, driven
by the Security Exchange Commission's
adoption of technology and digitalization.
Inflation, which stood at 34.19% in June 2024,
continues to rise, though at a decelerating pace.
This has severely impacted small businesses,
leading some large enterprises to exit the
Nigerian market. Although headline inflation is
rising, the pace is slowing, suggesting that the
next MPC meeting may not see anincrease in the
MPR. A slight moderation in Q3 inflation could
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provide some economic stability.

The oil and gas sector remains pivotal for Nigeria,
showing resilience and potential for growth
despite ongoing challenges like policy
uncertainties and security concerns. Despite
efforts to boost pipeline surveillance, challenges
such as vandalism, oil theft, and price fluctuations
make it unlikely that group oil production will see a
significantincrease this year.

The NNPC launched a licensing event in May
2024, aiming to attract international and local oil
exploration companies to enhance Nigeria's oil
and gas reserves and overall production.

The energy sector is concentrating on enhancing
both domestic supply and export capabilities.
Significant progress has been made in the energy
sector, with increased investment in wind and
solar energy. These initiatives aim to expand
Nigeria's energy assets.

Government initiatives often focus on
mechanization, which improves labour
productivity but does not necessarily enhance
agricultural yield.

Stabilizing the local currency is anticipated to
attract increased foreign investment, which will
benefit the economy and likely boost investmentin
the coming quarter.

Recommendations Government

Prioritize security improvements in key food-
producing areas such as North Central,
Northwest, and Southeast Nigeria to prevent food
waste and ensure successful harvests,
contributing to reduced food inflation.

Focus on developing improved seeds and
promoting proper fertilizer usage to boost crop
yields and soil health by investing in agricultural
research and development.

Implement a coordinated approach that involves
both monetary and fiscal policies to effectively
tackle inflation, with the CBN maintaining a tight
monetary stance, while the government
addresses supply-side issues such as rent
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seeking and food inflation.

. Reduce reliance on fossil fuels by diversifying the
energy mix and expanding renewable energy
assets to create a more sustainable and resilient
energy sector.

] Strengthen efforts to combat oil theft, improve
production transparency, and expedite licensing
and infrastructure investments to stabilize oil
output and enhance Nigeria's position in the
global oil and gas market.

] Invest in carbon capture, utilization, and storage
(CCUS) technologies to capture and store
carbon dioxide emissions from the oil and gas
industry, contributing to environmental
sustainability.

Ll There needs to be a stronger focus on combating
food inflation by promoting year-round farming
rather than relying solely on rain-fed agriculture.
Additionally, creating processes and facilities to
enhance food security is crucial.

Ll Ensuring access to credit for small and medium-
scale farmers is crucial for supporting their
growth and fostering a more inclusive and
resilienteconomy.

Businesses

Ll Encourage financial institutions to create tailored
financial products, including loans, specifically
designed for the agricultural sector to support
farmers in enhancing productivity.

Ll Develop and implement robust risk management
strategies to mitigate risks associated with large

Akin Morakinyo FCIB
Registrar/Chief Executive
The Chartered Institute of Bankers of Nigeria
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loans to farmers, ensuring financial stability and
continued support for agricultural activities.

= Focus on increasing gas production through the
utilization of advanced technologies, diversifying
export destinations, and implementing policies
that attract foreign investment to drive growth in
the oil and gas industry.

. Explore and develop deepwater oil and gas
resources using advanced technologies to
enhance efficiency and reduce environmental
impact.

. Prioritize job creation to enhance productivity and
elevate living standards, with a focus on
stimulating sectors that offer high employment
potential.

. Leverage pension funds for private equity
investments to stimulate economic growth and
generate higher returns on investment,
contributing to a more robusteconomy.5.0

Conclusion

The Mid-Year Review of the 2024 Economic Outlook
assessed the macroeconomic trends, new government
policies, and their effects on businesses. It also
provided key actionable recommendations for both the
government and the organized private sector.

The Nigerian business landscape presents various
opportunities and challenges, particularly considering
the recent major policy changes. To survive, grow, and
expand their businesses, leaders must remain agile and
adaptable to the evolving macroeconomic environment.

Mrs. 'Laide John, Am.IOD
Managing Consultant/CEO
B. Adedipe Associates Limited
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Distinguished Guests, Ladies, and Gentlemen, | warmly welcome
you all to this August event happening in the month of August.
Thank you for joining us for the Stream 2 Graduates Induction and
Prize Awards Ceremony of The Chartered Institute of Bankers of
Nigeria. Today marks a significant milestone in the journey of our
esteemed inductees as they step into the realm of CHARTERED
BANKERS otherwise known as Professional Bankers and embark
on the path towards building sustainable careers. | extend my
heartfelt congratulations to every one of you for this remarkable
achievement.

| would specially like to thank all our inductees from across the
country and candidates from Sierra Leone, Mozambique, Kenya,
Ghana, and The Gambia, who are joining us both in person and
virtually. Notably, a few of our alums from the African nations
underlined are physically present with us. This makes ourinduction
Ceremony International.

Today, we are gathered to celebrate a significant milestone in your
professional journey. This is a day to acknowledge one of your
hard-earned achievements and embrace exciting prospects.
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OPENING REMARKS DELIVERED BY THE

PRESIDENT/CHAIRMAN OF COUNCIL,
THE CHARTERED INSTITUTE OF BANKERS OF NIGERIA,

PROF. PIUS DEJI
OLANREWAJU, PH.D,, FCIB

AT THE 2024 GRADUATES INDUCTION AND PRIZE
AWARDS CEREMONY (STREAM 2)

AUGUST 31, 2024

Esteemed audience, let me take a moment to warmly welcome our
Special Guests of Honour,
Hajia Risikatu Ahmed, FCIB, the Managing Director/Chief
Executive Officer, Aso Savings & Loans Plc.
Mazi Sam Ohuabunwa, OFR, MON, Founder/Former
CEO Neimeth International Pharmaceuticals Plc, joining
us virtually and
Prof. Carol C. Arinze-Umobi, Acting Vice-Chancellor,
Nnamdi Azikwe University for honouring our invitations
and taking the time out of their busy schedules to attend.

| also warmly welcome our distinguished Guest Speaker, Mr. Wole
Adeniyi, FCIB, Managing Director/CEO, Stanbic IBTC Bank Plc.
Mr. Adeniyi is a staunch supporter of the Institute and we are grateful
to have you in our midst for this auspicious occasion. | encourage all
our Inductees to pay rapt attention when he is addressing us as |
have known him to be an erudite speaker with uncommon insights.
Today, we shall be inducting a total of 741 inductees, comprising

Nineteen (19) fromthe CBMBA route,

Three (3) from the MSc/ACIB route,

Fifty-three (53) from our collaboration with the Lagos
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Business School on the Chartered Bankers route,

Four Hundred and Fifty-six (456) from the regular
examination route and

Two Hundred and Ten (210) Microfinance Certified
Bankers.

As we felicitate with the inductees, we celebrate not just individual
achievements but the collective strength of our profession. Each
one of you represents the future of our industry, and we are
confident that your knowledge, skills, and ethical values will
contribute significantly to the continued growth and stability of our
industry.

Itis pertinent to mention that this is our second induction ceremony
in the year. As you take your oath and receive your certificates, |
want to congratulate each one of you on your hard work,
dedication, and commitment to achieving this significant
accomplishment.

Esteemed Inductees, your journey to this point has been marked
by dedication, perseverance, and a commitment to excellence. But
let me be clear, this is not the end of the journey, it is merely the
beginning. Our theme for today, "Unlocking Your Potentials:
Positioning for Next Levels," encapsulates the spirit of this
occasion. You have laid a strong foundation, but the true test lies in
building upon it. The banking industry is a dynamic landscape
brimming with opportunities, and with your training, you are
equipped to seize the opportunities.

While our distinguished Guest Speaker would provide unique
insights and experiences on the theme of the event, permit me to
share some insights on the subject matter briefly. Our industry is
rapidly advancing. The onslaught of new technologies such as
Generative Al, Quantum Computing, and Blockchain are
reshaping the foundation on which several financial services would
be offered. Some other considerations to be made in unlocking
your potential are as follows:
a. Growth Mindset
A growth mindset is a mindset that believes abilities and
intelligence can be developed through hard work,
dedication, and persistence. It's a way of thinking that
embraces challenges, learns from failures, and sees
opportunities for growth and improvement. By adopting a
growth mindset, individuals can unlock their full
potential, achieve greater success, and lead more
fulfilling lives.

b. Understand the Evolving Landscape
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The banking industry is undergoing a rapid transformation
driven by technological advancements, regulatory
changes, and evolving customer expectations. To thrive
in this dynamic environment, you must possess a deep
understanding of the industry landscape.

c. Cultivate a Strong Network

If you look around the room today, you will see your fellow
inductees who are in the same position as you — trying to
navigate the complexities of the banking system. | highly
recommend networking both physically and virtually as
you may meet your next business partner, mentor,
advocate or colleague. As our guest speaker of today
would say:

Your network determines your networth

Your connection determines your collection

Your location determines your allocation

d. Embrace Technology
Given the ongoing technological disruption in our industry,
some may find the rate of change intimidating. However,
to truly unlock your potential you should embrace it,
particularly the technology that would enhance your
specific area of operations.

e. Build a Strong Personal Brand
Finally, it is quite important to build a positive reputation
within the industry. The word banker should ideally be
synonymous with ethical conduct and professionalism.
Your word must be your bond.

Ladies and Gentlemen, as you journey through your careers,
remember that continuous learning is key. Note that the Institute is
your partner in this pursuit, offering a platform for professional
growth, networking, and career advancement. My six-point agenda
as the 23" President/Chairman of Council of the Institute code-
named the LEGACY Agenda was initiated with you in mind. Recall
thatthe LEGACY acronym stands for:

Leading aninnovative financial system

Entrenching Ethics, Professionalism, and Integrity

Gender, Generational, and Geographical diversity.
Accelerating the institute's Vision and Values.

Competence in the banking and finance industry to aid
National development.

Youth and entrepreneurial engagement.

o> o mrr
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Based on the “E”, we recognise that Entrenching Ethics,
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Professionalism, and Integrity within the banking sector is
essential for fostering trust and confidence among clients,
stakeholders, and the broader community. As bankers, you are not
only custodians of financial resources but also stewards of ethical
practices that uphold the reputation of the industry.

By committing to a strong ethical practice, you ensure that your
decisions and actions reflect transparency, accountability, and
fairness.

Professionalism goes beyond mere compliance; it involves a
dedication to continuous improvement, respect for diverse
perspectives, and a commitment to serving clients with
excellence.

Integrity, the cornerstone of effective banking, requires you to act
honestly and consistently, even in challenging situations.
Together, these principles create a culture that encourages
responsible behaviour, enhances customer relationships, and
ultimately contributes to the stability and sustainability of the
financial system.

To ensure the stability and sustainability of the financial system,
the bank recapitalization Initiative was unveiled during our 2023
Annual Bankers Dinner. It has already commenced. The
recapitalization exercise is going to strengthen Nigeria's banking
sector, increase banks' lending capacity, boost foreign direct
investment, and improve the overall resilience of the financial
system. We believe the initiative is going to contribute to GDP
growth and enhance governance in the banking sector. A stronger
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capital base will enable banks to underwrite larger transactions and
support various sectors of the economy more effectively.

Once again, | extend my heartfelt congratulations to our inductees.
As you embark on this exciting chapter, | encourage you to embrace
the challenges and opportunities that lie ahead with confidence and
enthusiasm.

As | conclude my remarks, let me leave you with the words of Walt
Disney who said, and | quote “All our dreams can come true if we
dare to pursue them.” [ would like to express my sincere gratitude to
all who have contributed to the success of this event. Thank you to
our distinguished guests, faculty, and most importantly, our
inductees. | wish you all continued success in your future
endeavours.

Thank you for listening, thank you and God bless.
Prof Pius Deji Olanrewaju, Ph.D., FCIB
President/Chairman of Council

The Chartered Institute of Bankers of Nigeria
Saturday, August 31,2024
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2024

aduates Jnduction and
ards Ceremony

(stream Z?m

Prof. Pius Deji Olanrewaju, Ph.D, FCIB, President/Chairman of Council
CIBN Delivering his Opening at the 2024 Graduates Induction and Prize
Awards Ceremony Stream 2

ATTTLITE OF BENKERS OF MG Ems

|Group Photograph of CIBN Office Holders, Guests and Award Winner at |
the 2024 Graduates Induction and Prize Awards Ceremony Stream 2 |

Grou;i Photograph of Dignitaries congratulating Inductees at the 2024
Graduates Induction and Prize Awards Ceremony Stream 2

B

MD/CEO Stanbic IBTC, Mr. Wole Adeniyi, FCIB Delivering his Special |
Remarks at the 2024 Graduates Induction and Prize Awards Ceremony
Stream 2
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Group Photograph of Dignitaries and Inductees at the 2024 Graduates
Induction and Prize Awards Ceremony Stream 2

Cross Section of Inductees at the 2024 Graduates Induction and Prize
Awards Ceremony Stream 2

MD/CEO Aso Saving and loan Mrs. Risikatu Ladi Ahmed, FCIB Delivering
her Special Remarks at the 2024 Graduates Induction and Prize Awards |
Ceremony Stream 2

'Cross Section of Participants at the 2024 Graduates Induction and Prize
‘Awards Ceremony Stream 2
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Delivered by
Dr. Tony Elumelu, CFR, FGIB

Chairman, UBA Group and
Chairman, Heirs Holdings

at the

CIBN 17th Annual Banking &

Finance Conference
Tuesday, September 10, 2024

INTRODUCTION

= Ithas been a tough year for Nigeria.
" Inflation has continued to surge, causing pain across our economy.
8 Our country has been hit hard. As a nation, we import more than we export, and with

a manufacturing sector struggling and the continued growth of our population, we
require more than justshortterm “interventions”.

" We need a comprehensive strategy to support our vast and diverse population and
unlock our potential.

" Nigeria is rich in resources, natural and human. But, time and time again, we have
failed toinvestin our people and our value chain.

" And by value chain, | mean not just our oil & gas or manufacturing, | mean power, |

mean schools, universities, our institutions. All those foundations that provide the
ecosystem for a country to succeed. A country that does not address its basic
infrastructure needs, is a country that cannot realise its potential.

" At this time of uncertainty, we all - citizens and government - must transform this
crisis into an opportunity—a blueprint for creating a thriving, people and investor-
friendly environment.

N | talk of Africapitalism, the importance of the private sector driving economic
change, but delivering itin a way that is just and equitable - butwe cannot do good
and dowellwhen our people who strive cannot thrive. MY ADDRESS

. The theme of my keynote is “Accelerated Economic Growth and Development:
The State of Play and the Way Forward.”
" I will approach it by emphasizing the key areas that will shape Nigeria's economic

future. Key challenges we must address, to fix not just our current crisis, but to
permanently alter our country's destiny.
s My strategy is centered on three critical areas:

Access to Electricity:

® Developmentisimpossible without reliable access to electricity.

° Power is a fundamental resource, that impacts every aspect of life—from hospitals to
homes and businesses.

Theme: Accelerated Economic Growth and Development: The State of Play and the Way Forward
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Nigeria cannot industrialise, our youth
cannot be educated, without ensuring our
abundant natural resources are translated
into plentiful, robust power for all. A power
ecosystem thatencourages investmentand
unlocks our economy.

To accelerate our progress, we must enable
our power sector to guarantee reliable
electricity for everyone.

Security:

To protect our people, feed them, attract
investment, and foster trade, we must
prioritise security.

Insecurity has become a national crisis,
which must be dealt with decisively and
urgently.

Our people deserve to go to their farms
unhindered, live peacefully and conduct
their lives and businesses without fear; it is
the fundamental right of every citizen.

Youth Entrepreneurship:

We must incentivise our youth to embrace
the challenge of driving economic growth.
We face a choice, either we offer our young
a future where opportunity is outside
Nigeria, forcing our best and brightest to
leave, to undertake perilous journeys, that
split families and destroy lives - or we
create a Nigeria, where value and wealth
creation can take place at home, where our
young can realise their dreams in Nigeria,
for Nigeria.

By supporting their businesses and creating
an enabling environment, we can empower
SMEs to catalyse our progress during these

transformative times.
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The Nigerian Banking Sector:

Our banking sector is a cornerstone of
Nigeria's economy. The transformation of
our banking sector over the last few decades,
isone of our success stories.

The sector employs millions, provides crucial
financial support to countless businesses,
and generates income for millions of
shareholders

However, the sector faces challenges that
impede its growth and innovation, including
regulatory and high compliance costs.

To overcome these challenges,
stakeholders—including government
agencies, regulatory bodies, and banking
institutions—must engage in constructive
dialogue to foster a collaborative
environment.

By working together, we can build a more
resilient banking sector that drives economic
growth and supports the aspirations of
Nigerians.

The success of Nigerian banking sector is felt
beyond Nigeria. Nigerian banks have
become multinationals, leading the sector
across Africa, establishing themselves in the
world's financial capitals - and in doing so
they have changed how our country is
perceived, created pathways to opportunity
and setthemselves up as role models for our
otherindustries

CONCLUSION:

Achieving economic growth requires the
collective efforts of all Nigerians.

Our Group's Impact:

| have talked in abstract, but | wanted to show how we

have turned our words into actions.
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We make our contribution in business, in

philanthropy andin advocacy:

UBA Group:

The United Bank for Africa Group serves
45 million customers across 20 African
countries, as well as UK, US, France, and the
UAE.

UBA Group is not just a bank; it empowers
businesses, creates jobs, and facilitates
regional and continental trade, contributing
toour nation's development.

Heirs Holdings Group:

Through Heirs Holdings Group, our
investments are creating shared prosperity
for all stakeholders.

We are tackling Nigeria's most critical
challenges—power and energy sufficiency
through our integrated energy strategy,
health and wellness, access to financial
security,and more.

We call this #HH Impact.

The Tony Elumelu Foundation:

At the Tony Elumelu Foundation, we are
nurturing a generation of young,
empowered African entrepreneurs who are
transforming their communities and
industries.

We leverage our platforms for advocacy,
spreading our message of Africapitalism.

We have seen the results - in the
partnerships we have forged, the optimism
we leave in our messages, and the millions
of lives impacted by both our business and
philanthropic activities.

Butthereis moretobe done.
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These advocacy platforms are crucial for
rallying all stakeholders to collaborate in
building the Nigeria—and Africa—we
envision.

Our legacy as a generation must be defined
by our collective actions, not just our words
orcomplaints.

We must demonstrate that we took
meaningful steps toward real change.

Thank you to the CIBN for this platform and
opportunity.
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Group Photograph of Dignitaries at the 17th Annual Banking and Finance
Conference

Photograph of the President/Chairman of Council CIBN, Prof. Pius Deji
Olanrewaju, Ph.D, FCIB, at the 17th Annual Banking and Finance
Conference
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| Group Photograph of Past Presidents of The Chartered Institute of
‘ Bankers of Nigeria at the 17th Annual Banking and Finance Conference

Cross Section of Participants at the 17th Annual Banking and Finance
I. Conference

{His Excellency Senator Kashim Shettima, GCON, Vice President of the

|Federal Republic of Nigeria delivering his Special Remarks at the 17th

IAnnual Banking and Finance Conference
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Group Photograph of Dignitaries at the 17th Annual Banking and Finance | o
Conference

His Excellency Mr. Alex Otti, FCIB, Governor, Abia State delivering his
Special Remarks at the 17th Annual Banking and Finance Conference

Cross Section of Participants at the 17th Annual Banking and Finance
Conference




Repositioning Nigeria’s
Financial System to
Support Economic Growth

Baba Yusuf Musa Ph.D ‘
Director General -
West African Institute for Financial and Economic Management
(WAIFEM)

Introduction: (Nigeria’s Financlal Ecosystem)

Ban king a
credit Sysfe/;,

Composition of
Nigeria's Financial
System

Introduction (Nigeria’s Financial Ecosystem)

Financial Institutions & Role in Economic Growth &
Regulators Development
Firuro @ Ftameiilor
Caniral Bani of Wgana 1S, Wt Tarmn
]— DMBS, OFis & FinTech st
DMBs, OFts & FinTech r—
WEU
Securtes &
Eachange
Caoriniuenn
]’ Capital Market am— Capital Market —  ‘f mo poaan
e Ecosyslem in
e Fsh migatian & Fid Paokrg
Insurance — i
Wational i Fimackg
Innares =  |nSurance Mg
Commiman
Rt romant peoes
Pension — oo prsates of Losg
PenCom —  Pension i Lacta

Presentation at the 17th Annual Banking & Finance Conference of the Chartered Institute of Bankers of Nigeria (CIBN)
Abuja, Nigeria held Wednesday, September 11, 2024
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Financial Development Index

Financial Devwlogenant indus - Cherriss

Financial Development Index 1981-2021
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Source: IMF database Financial Development Index 2023

Comprehensive Financial Inclusion Index Ranking and Quartile as at 2021

Duiartln Caurtlty Rankng Ouartie Coneiry Rarhng
Mongolia 1 Colombia 2
China 2 Benn &
Kenya 3 Peru o]
Malaysia 4 Guatemal L] 1
Ghana S Zamba )
Mambia ] Bokua n
£l i nd e frains
Tuthey T Mezico ]
e Traiand ] Sile Tunisa M i
Cirle 8 beia 5 P
Braz 10 Hoodurms - i
South Ahica i Jordan n E
Lganda 12 El Sabador ® _}
Furia i Friganes ) i
Senegd u Toga [ :
Dominican Repatie 13 Vietram il 3
Irdonssia g Pakistan £
Fimiania 17 Mesagus 43
e Bonia 1 Cambodia = :
i 50 Lanka :1!: st Cameroon % 1 o M, i
Quartile Dt it Teadonal Financisl Frchition (rde:
Wﬂ'ﬂl i) Maulan AT Mot High, mednm st kie relen 1o couniries el S an e TS et of above, 257 i TS percestie and bekos
Argenting ] Corgo, Democratic Republc ol 48 ;WTm:'::::WW
Panama ] Conge, Repubi: of £ " ’
Balsmara Pl Wpan=ar k1]
Gabon 2 Nadagsca 5
LCote e 2 Alhanistan 52

Measuring Digital Financial Inclusion in Emerging Market and Developing Economies: A New Index 2021by Purva Khera, Stephanie Ng, Sumiko Ogawa and Ratna
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Current Performance of the Banking Sector

MereeP CPS/GDP
30 e
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/ﬂ'ﬂlouh had the lowsst broad money supply
— - GDP (23.85 &s of to South Africa
. Financial Depenning Indictor e M)! indla (82.1). and ( 111.”) over the
. same period.
. O Also, private sector credit to GDP stood at 18.70
5 as of 2023, compared to South Africa(82.18),
2 g0 50.1 wun’, and wm.“) for the same
© wes,, reference pertod.
e | Q Using broad money to GDP and domestic credit
’ NIG SA India Brasil to GDP as measures of financlal wm
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‘Sources: Central Bank of Nigeria (CBN) and World Economic Outiook. Various issues

Current Performance of the Banking Sector (Cont.)

Ratio of Credits to Govt. & Private to Total Credit Rt prd Hominal Credit Growth

1.2

,
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Sources: Central Bank of Nigeria (CBN) Annual Report various issues and CBN data base
Sectorial Distribution of Credit ( and private ssctor shows a trade-off in credit allocation.

45000 From January 2011 %o June 2018, we wiinessed an increase
2 55000 In credit o the government st the expenss of credkt to the
S 30000 private seclor. The trend reversed afterward. Howoever , [t Is
L 2581t pleking up now

20000
2 15000 Q As of May 2024, the rafio of credit to government stood at
= 10000 20% whille the credit to the private sector was 80% of the total

00 g e da balabalala il credits.

2014 2015 2016 2017 2018 2019 2020 2021 2022 O Real credit growth has been In the negetive moet times.
= Agriculture u Industry Meaning even though we see credit expansion but in real
= Construction = Trade/General Commerce l.' m . “m “
® Government u Services
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Current Performance of the Banking Sector (Cont.)

Cost of Credit

45 Loans-to-deposit ratio

mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm

ings rate im lending rate ~ essmmPrime lending rate ammm| oans-to-deposit ratio
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Q This Industry average was below the minimum threshold of 5% set by CBN. This may be partly
sttributed to high-risk premia In the system and more profitable Investments by DiMiBs In OMO &
TBs Instruments and the FOREX market.

Q Conceming the cost of credit, maximum and prime lending rates convenged up to the period of
the Global Financlal Crisls and banking system ciean-up in Nigeria. However, this trend reversed,
with the prime lending rats going down while the maximum lending rats ratcheted up and
remained slevatad.

Q The spread betwesn deposit and lending rates has widened since 2008. The average deposit rate

\aof.lulym h&ﬂ%m.%mﬁnmeﬂwwoﬁmmmmnhy

(South Africa 8.23%, india 8.5% and Brazll 12%.

Current Performance of the Banking Sector

Key Banking System Indicators

] 10

v Capital adequacy ratio marginally above the prudential limit of 10% for DMBs
wulttt'\‘gaﬂonal authorization but less than 15% for DMBs with international
authorization.

v NPL ratio was relatively higher compared to the industry average of 5%.
¥ Liquidity ratio was close to 50%, above the CBN regulatory limit of 30%.
¥ Profitabllity ratios were positive.
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Current Performance of the the Stock Market

All Share Index : Banking Index

QO For the stock market performances, the all-share index over the last two decades reached a peak
of over 100 points in early 2024. The main drivers of these developments were the equity and
bond markets.

0 The Banking Index exhiblis a similer pettern Implying banke’ active role in developing capital
market In Nigeria.

O However, the SME sector is not adequeatsly funded ss very few are listed on the bourse.

Current Performance of the Pension Sector

Pension Asset/GDP | .
- — Pension Index

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

e

Dmmhmnhmdhmmuwyaammmﬂnﬂmmhl\
ecosystem Is to look at the ratio of pension asssts to GDP. in Nigeria, although the federal
government dominates the pension market with limited participation from state and local
government and private entities, the ratio of pension assets to GDP has been on the increasing
trajectory over the last two decades. it stood at 9.04% as of 2023. However, there Is much to do
looking at the performancs of the psnsion industry In other emerging economies (South Africa
57.44%, india 9.28%, and 13.90 Brazil).

\Uﬂnmbnlluoxabomhﬂnmmuﬂndmwnﬂnﬂﬁ J

39 The Nigerian Banker, JULY -SEPT, 2024



Current Performance of the Insurance Sector

Insurance/GDP Insurance Index

Q The insurance industry weas seversly affected by the global financial crisis and s yet to retum to
pere-crisls lsvel. The insurance sseet to GDP stood &t 1.14 % of the GDP in Nigeria. This is lower
compared to South Afiica (68.14%) and Brazll (17.21%)

Q The insurance index alse contributes positively to the up-tick of the all-cheare indesx.

Using Traffic Light to benchmark with South Africa(SA), India and Brazil

Red means Nigeria is far Amber means Nigeria is Nigeria is same or
below its peers and close to its peers though it g >
urgent actions are needed needs to strengthen more better than its peers

40 The Nigerian Banker, JULY -SEPT, 2024



Using Traffic Light to to benchmark with So

Indicator Performance Indicator

h Africa(SA), India and Brazil
Benchmark Remarks

60% (as of May 2024)

S

23.73% & 18.70%
(as of June 2023)

SA-73.01/92.18
India-82.1/50.1
Brazil-111.05/71.65

22.22%(as of June 2024)

SA-3.33%
India-3.75%
Brazil-2.8%

96970(42.02% YTD)

SA-82735 (9.72% YTD)
India-82555 (25.79% YTD)
Brazil-134906(14.54% YTD)

D @ &

o 030 | 06 | 000 @eo

9.04% (2023) SA-57.44%
India-9.28% @
Brazil- 13.9%
1.14% (2023) SA-60.14%
Brazil-17.21
] I
E— Challenges of the Financial Sector —

<

Regulatory
Challenges

ENENENEN

Political interference and lack of independence of
regulators

Inconsistent enforcement

Regulatory forbearance and conflict of interest
Transparency and accountability issues
Technological challenges

<

Challgnges. of Capital
the Financial Market
Sector Challenges

Insurance
Marekt
Challenges

Pensions
Market
Challenges
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Economic condition including High Inflation, Rapid
Depreciation, High-interest rate environment: Low capital
base of banks:; High non-performing loans

Shallow financial system - limited financial instruments;
Oligopolistic tendencies

High turnover of staff, Cyber security threat, Internal
pilferage

Emergence of Fintech and crypto currency

Shallow capital market - small and medium enterprises are
not yet listed

Volatility in the market arising from general macroeconomic
environment
Corporate_governance_issues
Lack of trust/confidence: Complexity of claim
settlement; Lack of awareness; Low penetration
Fraud and mismanagement: Limited product diversity
Economic factors such as inflation, depreciation etc.
Underwriting practices: Religious/cultural challenges

Low coverage and participation; Complexity of
regulatory compliance: Investment risks
Inadequate/poor financial literacy

High overhead cost
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Repositioning the Financial Sector for Economic Growth —

+ Independence, transparency, and accountability
*  Macroprudential stress testing by all regulatory
Dealing with institutions
Regulatory + Proactive in financial innovation and technological
Challenges adoption/adaptation to improve regulatory framework
+ Developing more financial instruments for liquidity
d_deepenil e_fi ial ke

Dealing with + Recapitalization and refocussing on core business

+ Ensuring effective financial intermediation between
v lenders & borrowers, maturities (long vs short),

risk-takers & risk-averse, liquid & illiquid
+ Improving risk management practices and compliance,
with loan regulations

.. Dealing with . i b i d ity buildi

Repo§tlonlng Capital « Strengthening the 2" tier of the stock market to

the Financial Market support small and medium-scale enterprises

Sector Challenges + Ensuring macroeconomic stability
Improving corporate governance of listed institutions

Banking and
Credit System
Challenges

: : Building confidence and simplifying claim settlements

Dealing with Capacity building, staff re-orientation & education
Insurance Complying with proper underwriting practices
Challenges Recapitalization for large ticket transactions

ncouraging state employer & employee participation
Dealing with Complying with regulatory guidelines on membership
Pension enrollment and investment portfolio choices
Challenges Redu;:ing overhead costs and enhancing retirement
its.

Conclusion: Some Key actions to consider in the business segments

Banking Sector Focus:
Key actions to consider in
the business segments To conunter subdued NiM growth boost
fee income from current and new senices

and consder Méu to build scale and new
revenLe opportunities

Continue to leverage alternative data
and deploy advanced Al technologies to
bolster risk management

Accelarate the shift from a product-
centric model to ane more focused on
customers’ financial wellness and advice.

With many sectors in the economy
|:':r:|j¢|'i¢r'|n."r|‘|g stress, restructure loan
books to gain priority as secured
.-r_anrrnr
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UNLOCKING NEW
POSSIBILITIES THROUGH
ARTIFICIAL INTELLIGENCE
AND INNOVATION

Subtitle:
Leveraging Al for inclusive and Accessible
Financial Services

By Prof. Oludele Awodele

Director of Academic Planning, Babcock University
President, Practical Artificial Intelligence Development Foundation (PAIDF)

UNDERSTANDING ARTIFICIAL INTELLIGENCE (Al)

Artificial Intelligence (Al):
According to John MeCarthy (1956), Al is a branch of computer science aiming to create machines

capable of intelligent behavior.

According to Copeland (2019), Artificial
Intelligence {Al) is an area of computer
science that emphasizes the creation of
intelligent machines that work and react
like humans, such as the ability to reason,
discover meaning, generalize, or learn from
experience.

ARTIFICIAL INTELLKGENCE

MACHINE LEARHNG
Bufikal Gl de ThatuPians whall crid

DEFINITION OF TERMS cont’d

* Alis a disruptive technology that challenges
traditional methods and opens new
possibilities.

* The integration of Al in various sectors is
reshaping how we work, learn, and live.

* For example, automation in industries may
lead to job displacement but also creates
new roles in Al development and
maintenance.
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HISTORICAL DEVELOPMENT

The idea of Al did not just come to us in this new age of ours
but was driven by the ancient Greeks’ myths about robots.

It all began when the thought of making inanimate objects
come to life as intelligent beings.

Chinese and Egyptian engineers built automatons (moving
mechanical devices made in imitation of a human being).

The beginnings of modern Al can be traced to classical
philosophers' attempts to describe human thinking as a
symbolic system.

But the field of Al wasn't formally founded until 1956, at a
conference at Dartmouth College, in Hanover, New
Hampshire, where the term "artificial intelligence" was
coined by John McCarthy.

HISTORICAL DEVELOPMENT cont’d

* Over the years, two distinct, pervasive strains of Al research have developed:

1. Weak Al is defined by intelligent behavior and not human-like performance.
This approach, known as weak Al, prioritizes correct and satisfactory

performance.

2. Strong Al focus on biological plausibility, measures system performance based

upon the same methodologies used by humans.

While proponents of weak Al measures success based on systems based on their
performance alone, proponents of strong Al are concerned with the structure of

the systems they build.
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Al IN THE 21ST CENTURY

Al experts believe Al has reached its peak, but progress continues.
Venture capitalists Evans and Lee describe the current moment as the "age of
implementation,” where technology is transforming the world. They believe Al will become
normal fast, with machine learning embedded in everything.

Hypa Cyola for Artiticial imelligence.

EXPECTATIONS
L

TRE

Fimmp. 6 o = . LT O O —
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- ‘ 4 The Power of Al in Fraud Detection

Al algorithms are becoming increasingly crucial in fraud
detection. Their ability to analyze large datasets, identify
patterns, and learn from new data allows them to adapt to
ever-changing fraud tactics.

Enhanced Accuracy

Al algorithms can identify subtle patterns and
anomalies that may be missed by traditional methods.

RealTime Detection

Al models can analyze transactions in real time,
allowing for immediate action on suspicious activity.

Reduced Costs

By automating fraud detection, Al helps reduce the
cost of manual investigations and false positives.




Learning from Data

Al learns from millions of transactions, both legitimate and fraudulent.

1 Learning Process 2 Data Variety
Like a child learning to recognize Al analyzes both legitimate and
animals, Al examines millions of fraudulent transactions.

transactions.



Improving Over Time

Al continuously learns and refines its patterns.

Human Feedback

1 Human analysts provide feedback on flagged
transactions.

Al Refinement

2 Al updates its patterns based on new data
and feedback.

Increased Accuracy

3 Al becomes more accurate in identifying
fraud over time.



Some Al algorlthms"' |
(Fraud Detection) RS

Fraud detection has evolved with the help of
advanced algorithms.

Let us explore some of the key algorithms
employed in modern fraud detection systems.

































Case Study / scenario cont’d

Al Use Scenario Overview | Real- Impact Audience
Case World poli
Example
Innowative Al How often do Al i= Ren money This not only Can Al help
Applications you face transforming uses Al to speeds up the | reduce the
in Lending challenges in lending by analyze data lending default rate
and Credit assassing tha providing bayond process but on loanst
Scoring creditworthiness | more accurate | traditional also opens up | How?
af loan credit scoring credit opportunities
applicants? and faster histories, such | for more
loan as mobile peophe to
approvals. phone usage, acoess credit
to assess loan
applicants,
miaking it
easter to lend
to those
weibhout
formal credit
records,
Case Study / scenario cont’d
Al Use Scenario | Overview Real- Impact | Audience
Case World poll
Example
Al in Wealth Picture yourself | Alis making cowry wise Al-driven What featuras
Management | using anapp wealth uses Al to help | tools make it | would you
and that provides management | users create easier for want in an Al-
investment personalized more diversified individuals to | powered
Advisory investment accessible and | investment miake investment
advice based on | personalized, | portfolios, informed app?
your financial offering offering inwestment
goals. How tallored advice | advice decisions,
wiould that and portfolio tailored to patentially
change your management. | their financial | increasing
approach to goals and risk | their wealth
investing? tolerance over time.
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Case Study / scenario cont’d

Al Use Scenario | Overview Real- Impact | Audience
Case World poll
Example
Regulatory Imagine your Al helps Migerian Thisnotonly | What
Compliance bank could financial banks are reduces the challenges do
and Al automate ail institutions adopting Al- risk of nan- you foresee in
Mavigating the | compliance stay compliant | driven compliance implemanting
Challenges checks with Al, with compliance but also Al for
freeing up your | regulations by | tools to lowers regulatory
team to focus automating ensure they operational compliance?
on other critical | processes like | meet costs.
tasks. How EYC (Know regulatory
wiould that Your standards
impact your Customer) without the
operations? and AML manual
{Anti-hMoney burden.
Laundering).
Case Study / scenario cont’d
Al Use Scenario | Overview Real- Impact | Audience
Case World poll
Example
Al-Powered How confident Al enables Nigerian Al-driven When should
Decision are you in the financial stockbrokers decisions can | Al take the
haking in decisions made | Institutionsto | use Al lead to better | lead in
Financial by Al compared | make data- algorithms for | outcomes, decision-
Serviees to those made driven real-tifma redocing miaking, and
by humans? decisions trading human ermor when should
quickly and decisions, and increasing | humans step
accurately. analyzing vast | efficiency. in?
amounts of
data to
optimize
trades.
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Case Study / scenario cont’d

Al Use Scenario | Overview | Real- Impact | Audience
Case World poll
Example
Developing Al | What steps is For Al to UBA's A4 skilled Brainstorm
Talent and your succeed, partnership workforceis | ideas on how
Skills in the organization financial with Lagos crucial for to attract and
Financial taking to build institutions | Business driving Al retain Al
Sector Al skills among | need to invest | School innovation talent in the
your in developing | focuses on and financial
employeas? Al talentand | upskilling maintaining a | sector
skills. employeesin | competitive
Al and other | edge,
Eemerging
technologies
H ’
Case Study / scenario cont’d
Al Use Scenario | Overview Real- Impact | Audience
Case World poll
Example
Ethical Al and | Imagine an Al As we adopt | Financial Responsibie What are the J
Responsible system that Al, it's vital to | institutions Al use builds | biggest ethical
Innovation in | makes a ensure that it | are trust and CONCerns you
Finance decision that is used implementing | ensures that have about Al
unintentionally ethically and | Al ethics innovation in finance?
discriminates responsibly. | frameworks to | benefits
against a certain identify and everyone, not
group. How mitigate just a select
wiould you biases in few.
address this lending and
issue? credit scoring.
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Challenges of Implementing Al in the
Financial Sector

Al is revolutionizing banking by improving efficiency, security, and customer
experience, ensuring long-term success and a sustainable financial future
through ethical Al, advanced cybersecurity, and financial inclusion.

While China has announced plans to invest $150 billion in artificial intelligence
over the next 20 years, and South Korea has committed around $1 billion to
develop its Al industry.

Africa, including Nigeria, has not yet established a solid foundation for the Fourth
Industrial Revolution. Despite our immense potential as a nation, Nigeria's
adoption of Al is now under the top 100 globally and outside the top 5 in Africa.
Nigeria must embrace Artificial Intelligence (Al) and make use of its advantages
to achieve rapid socioeconomic development. we must identify key areas and
develop a comprehensive strategy for workforce upskilling and reskilling.

Recommendations for Strategic and Accelerated Growth in Al

1. Develop an environment and platforms that facilitate the interaction between Al
experts and enthusiasts.

2. Enhance the capabilities of Al members through workshops, conferences, and other
training programs.

3. The government should collaborate with local and international organizations, including
Financial Managers, Technologists, and Policymakers, on issues around Al development
and adoption in Nigeria.

4. Promote the integration and utilization of Al in various fields such as financial
institutions, education, agriculture, manufacturing, health, law, science, and technology.

5. Support the use of Al to promote rapid national growth.

6. The government and other stakeholders should be supported in developing National
Policies, Frameworks, and Strategies for Al development.
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LBS/MBA/SMP/CIBN Partnership

Courtesy Visit to Bangor University,
By The President/Chairman of Council,

Prof. Pius Deji Olanrewaju, Ph.D, FCIB
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Industry Corner is dedicated to enlightening our readers on the latest trends and
innovations shaping the banking and finance industry. In each edition, we delve
into the dynamic changes impacting financial institutions, from cutting-edge
fintech advancements to regulatory shifts. Whether you're a seasoned banker, a
finance professional, or simply interested in the economic landscape, Industry
Corner offers valuable knowledge to keep you informed and ahead of the curve.

(o:1y]
Blockchain Enthusia
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Did You Know? |

I -TI' Did you know that the stock market got the names “bear
and bull” because of caballeros (Spanish knights) in
California. The caballeros put California grizzlies in battle
with bulls.

They observed bears swiped downward and bulls
hooked upward, thus lending the analogy. This led to the
California grizzly's extinction.
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GROUP MANAGING DIRECTOR/CEO,
GTB HOLDING CO
MR BENEDICT GBOYEGA ALABI, FCIB
DEPUTY GOVERNOR,
OSUN STATE
DR. OLAYEMI CARDOSO
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MRS. HALIBA BUBA, FCIB
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PROF. WOLE ADEWUNMI, FCIB
PAST PRESIDENT, CIBN
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MR. CYPRIAN 0. EZEAGU, FCIB
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AFTER ALL
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