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SESSION FOUR: “LEADER_(' AND COMPETENCE: REPOSITIONING THE BANKING INDUSTRY FOR
RELEVANCE”, PRESENTED BY MR. ABUBAKAR SULEIMAN, HCIB, GMD/CEO, STERLING BANK PLC

Leadership and

Competence:

Repositioning the Banking Industry for Relevance
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{ Starting with Why

A Brief History of Banking in
Nigeria

Outline

Moving Forward
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Starting with Why

“People don't buy what you do; they buy why you do it”
- Simon Sinek

Why Reposition?

&

Critical role in Shift in Financial

Economic Behavior
Development

Aftract, train &
retain best talents

£
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A Brief History of
Banking in Nigeria

“Sometimes in order to keep moving forward, not only must you take one
step at a time, but you must be willing fo look back occasionally and
evaluate your past....”

- G.K. Adams

History of Banking in Nigeria £@
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What Banking Used to Be £1@

The invention of computers and the introdudtion of technology have
transformed banking from what it used to be. Here are snippeis of what
banking was like, in the post:

|H Use of Passbooks

Passbooks were used to record
bank transoctions

Manual Bookkeeping
LB Book-keeping required a great deal
ﬁ of human involvemant as almost
avary step of the process.

Use of Cheques
Before internet and mobile

technology, cheques were mostly
used

Local Banking

m Customers could only carry out
transactions in their branch of
domiciliation

Moving Forward..

“The next core role of banking is orchestration of wealth”
- Abubakar Suleiman
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What We Need

@ Effective Leadership

e Banking, not Banks

9 Knowledge & Specialization

@ Upskilling

@ Shift in Cultural Mindset

3 Communities, Platforms & Ecosystems

Rethink Customer/Employee
Experience

) Disruptive Innovation
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Skills of the Future 2@

Communication & Engagement

Data Literacy

Banking
Skills of

. /A the
Risk Management A Eohire

Entrepreneurial Thinking

Innovation

Ethics — A Prerequisite

“_.Leaders are people who do the right thing”
- Warren Bennis




SESSION FIVE: “GREEN BANKING AND ECONOMIC GROWTH”, PRESENTED
BY MR. HERBERT WIGWE, FCIB, GMD/CEO, ACCESS BANK PLC

Creating a Sustainable Future:
Green Banking and Economic Growth

Herbert Wigwe
CEO/GMD, Access Bank Pic.

September 2020
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Sustainability: What it
Means and Key Drivers

< access




Many Definitions of Sustainability

The many definitions of sustainability

~fining sustainability

Harvard Business Roview:

An actrvity B mestanabie

M when al costs are
termakend, because § the
costs are too hegh, the

©» access

Global Reporting Initiative (GRI):
How an organczaton contributes, of

2 to contribute i the futur, to the
mproverment o deteronation of
conorme, anvwonimental and sooad
onditions, developments, and trends 2
the local, regonal or global lovel
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Key Drivers of Sustainability Globally
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Source: KPMG (2012)




A Peep: Green Banks
and Green Banking
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What is a Green Bank? @ access

¢+ Green Banks are mission-driven institutions that use innovative financing to
accelerate the transition to clean energy and fight climate change —

Coalition for Green Capital

+ Green banks seek to reduce energy costs for ratepayers; stimulate private
sector investment and economic activity; and expedite the transition to a

low-carbon economy — Green Bank Network

+ Green banks use public funds to leverage private investment in clean
energy technologies that, despite being commercially viable, have struggled
to establish a widespread presence in consumer markets - U.S.
Department of Energy




Green Banking in Commercial Banks < access

¢ There are many types and styles of institutions that finance clean
energy and green infrastructure projects. Amongst the commercial
banks, several key elements are:

+ Consider social and environmental factors with a view to protect the
environment and natural resources

+ Focus on environmental protection — consciously and deliberately provide
environmental friendly and social responsible banking services

+ Focus on commercially viable technologies that have been tested, have less
associated technology risk and can reliably produce revenue for project
owners

+ Offer innovative green products and services
+ Engage in initiatives to reduce its internal carbon footprint

¢ Proactively work with customers to reduce external carbon emissions through
its lending activities

+ Referred to as sustainable banks or ethical banks and actively engage in
green banking

Covid-19: New Realities
and Sustainability
Impact in Banks

«©> access
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A survey carmed out by PwC highlighted the factors below as the key
issues that would affect the global economy as a result of the
coronavirus outbreak,

Summary of Impact on

Select Global Industries

Patential giobal recession | ¢0':
Reduction in consumer confidence & a8% Immediate ImpaCt
consumption _— 1. Auto and Lo
a - 2. Hospitality and Tourism
anciat impact - N c or Di
= = o 3. Consumer Discretionary
Effects on our workforee/reduction in _ A% Spendlng
productivity
y Protracted Impact
supply ehain disruption NN 3o 1. Financial Institutions
insufficient information to make good - < Real E_‘SIBIE and Construction
decisions i 3 Qil & Gas
Lack of a comprehensive/tested company . 6% 4 LAanEuIey S|E!D|ES
emergency preparedness plan
Positive Impact
Difficulties with funding [l a% 1. Pharmaceuticals and
Healthcare
Impact on tax, trade, or Immigration | 2% Online Entertainment &
Education
Financial disclosures 0% E-Comme

O% 10% JOW 30% 40% 50% GO 0% 0% 90%

Source: PwC's COVID-19 CFO Pulse Survey, 11 March 2020

Immediate Impact

Protracted Impact

Immediate Impact

=0™0
Auto and Logistics

Disruption to supply

Hospitality, Tourism & Gaming

Trave ippling tf

Consumer Disc

Highly impac
consumption an

IEL

Financial Institutions
1) Insurance purchases remain robust (2)
Banking operations adversealy impacted (3)
Current situation presents opportunities for
Fintech (4) Potential heightened credit risk

Real Estate and Construction
Reduced sales and delayed construction
schedules due to preventive measures

0il and Gas
MNegative impact of potential China
slowdown on global oil and gas market

- -
Consumer Staples
F&B seeing reduced demand while take-
home essentials are faring well

Pharmaceuticals and Healthcare
Online Entertainment and
Education

E-Commerce




COVID-19 Impact on Banks @ access

+ Nigeria Centre For Disease Control - 54,247 cases and 1,023 deaths Navigating the Pandemic

across Nigeria
« Coronavirus (COVID-19) has disrupted our collective health (economic,

social, psychological) and physical wellbeing, affected families and l":‘ Satety and wellbeing of
societies, destabilized economies, and disrupted global value chains stakehoiders
+ The outbreak has caused widespread concemns for consumers,
businesses and communities across the globe Q
i mmﬁ
. . . Financial isk
Environment Social Economic ""
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Community
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development Information technology
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Value on Employes
health and Safety

Strategic planning
w " for the future
promotion of 4 i .
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repair scusiomer expectations. s . ww

Board reporting strategy

COVID-19: Realities For Sustainability in Banks @ access

+ Reduction in Carbon Emissions i.e. transportation, travels B
* Increase in green technologies investment i.e. Solar Panels

» Increased Research and Development in Green revolution and technology
= Launch of Green products and services
* Increased process automations S

* Increased investment in community interventions
» Launch of Social Bonds

* Increased innovations and investment in employee health and safety

* Increased collaborative partnership for community and women interventions to achieve
large scale impact

- Remote work and flex work time J

» Efforts at building resilience in businesses
+ Digital innovation for payments and other services
» Promotion of financial literacy and inclusive services to bank the unbanked

- Increased/heightening of cyber security




Post Covid-19: Green
Banking, Sustainable
Development and
Economic Growth

<> access

Green Banking, SDGs & Economic Growth <> access

Post COVID, the Sustainable Development Goals (SDGs) have become even more important
as we commence the Decade of Action. Supporting the achievement of the 2030 SDGs is an
important approach for the banking sector to facilitate a sustainable economy and future.

QuALITY R )
EDUCATION muuun 0w
| vy
3

GOOD JOBS AND 9 INNOVATION AND l[l]l.ll?ﬁl
II'MUTKS

ECONOMIC GROWTH

17 PARTNERSHIPS
FOR THE GOALS
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Green Banking, SDGs & Economic Growth O

With the Sustainable Development Goals (SDGs) target date set for 2030,
the clock is ticking for the 193 countries signed up to meet the deadline.
According to the Business and Sustainable Development Commission,
reaching these goals will unlock at least $12 trillion a year in economic
development by 2030 and generate 380 million jobs, much of this in
developing countries.

Banks

Proactively create Provide banking
and internalize solutions that help Provide finance and
sustainability in alleviate social and expertise
banking operations economic challenges

. | <> access
Green Banking, SDGs & Economic Growth™
+ Green banking directly impacts on the Sustainable Development Goals. With
goals such as 6, 7, 9, 11, 12, 13, 14, 15 that directly focus on the environment,
the essence of green banking cannot be over-emphasized.

¢+ The banking sector plays an intermediary role between economic development
and environmental protection, for promoting environmentally sustainable and
socially responsible investment

¢ Green banking generates growth and improvements in people’s lives in ways
consistent with sustainable development.

+ Green banking contributes to the transition to resource efficient and low carbon
industries, i.e. green industry and green economy in general

+ Businesses are the driver of the economy, and sustainable business can
influence the sustainability of the economy; therefore, successful green
business is important.
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Green Banking, SDGs & Economic GrcnrwthQ

+ Green banking improves asset quality of banks thereby supporting the growth
and sustainability of the economy

+ The banking sector is highly influential and when it leverages its influence to
ensure socially and environmentally responsible finance to various industries,
sustainable economic growth is guaranteed

+ International Energy Agency estimates that to deliver on climate pledges made
by world leaders to the UN, $13.5 trillion must be invested in energy efficiency
and low-carbon technologies between 2015 and 2030, or $840 billion annually

+ Investment in renewable energy alone will require USD 800 billion in 2030, up
from USD 286 billion in 2015.

+ Filling this investment gap will require much more than public sector support;
private finance will have to supply the capital to make the transition to a low
carbon global economy a reality.

+ However, this in itself provides an opportunity for banks that are sustainability-
focused and also for economic growth.

< access
Global Challenges to Sustainable Developmgt

Rapid

Climate Change

Recurrence of
Financial Crises

Access to
Finance

Income
Inequality

Access to
Modern Energy
Services

Resource
Scarcity

Urbanization /
Population
Growth

Food and
Nutrition
Security

Health Issues &
Strengthening
Health Systems
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SDGs and Economic Growth: Opportunities for Banks

The SDGs provide an opportunity for banks and financial institutions to
create value for both their businesses and the economy through:

Improving Leveraging
Investing the skills,
in, opportuniti expertise
financing es, well- to directly
and being and influence
insuring hence customer

Developing
products,
services,

technologi

es and

distribution
channels
to reach

low-income

consumers

renewable W productivity behavior
of

energy and and to
other employees create

infrastructu @ contractors more
re projects and resilient
suppliers nations

Global Best Practice:
Green Bank Network

< access
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Global Best Practice: Green Bank Network© I

¢ The Green Bank Network (GBN) is a membership organization formed to
foster collaboration and knowledge exchange among existing Green Banks

¢+ Formed at the Paris COP21 conference in December 2015

¢ Founding members: Australian Clean Energy Finance Corporation,
Connecticut Green Bank, NY Green Bank, Japan Green Fund, Malaysian
Green Technology and Climate Change Centre (formerly named Malaysia
Green Technology Corporation), and Green Investment Group (formerly

named UK Green Investment Bank)

¢ They worked with two NGOs: Natural Resource Defense Council (NRDC)
and the Coalition for Green Capital (CGC) to build GBN

¢ ClimateWorks provided funding for the establishment of GBN

>
Global Best Practice: Green Bank Network ¥ 9€€€5S

+ Provides a platform to share best practices and lessons learned

+ Source of knowledge and network for jurisdictions that seek to establish a

Green Bank

+ Collects, organizes and shares Green Bank know-how through virtual and in-

person platforms to facilitate the exchange of information.

+ Aims to increase the flow of capital to LCR infrastructure by helping private
sector investors and developers further partner with Green Banks; driving
standardization of deal structures, contracts and metrics; increasing visibility
and transparency of Green Banks; and tracking progress made with key

indicators.

+ In conjunction with the ongoing progress within individual Green Banks,

increase the scale, scope and efficiency of LCR infrastructure finance.
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¢ Source: Green Bank Network

Green Banks: What is Required? <> access

The following institutional characteristics are considered in evaluating
admittance of new members to the Green Bank Network:

¢ 1. Mandate and mission aligned with GBN principles, including a

demonstrated high commitment to green investments

*

2. Clear governance structure to support effective and independent
operations as well as guard against political interference and corruption

*

3. Strong management team

*

4. Commitment to investing with commercial rigor

5. Commitment to measure and publicly report on financial and
environmental performance metrics

*

+ 6. Commitment to transparency of investment approach and investment
descriptions

*

7. Capitalization in place and transactions completed
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Global Best Practice: Countries with Green Banks

The following countries have created national green banks dedicated to

leveraging private investment in clean energy technologies:
¢ Australia

¢+ Japan

+ Malaysia

¢+ United Kingdom

¢ United States

¢ *In the United States, green banks have been created at the state and
local levels.

Emerging Economies:
Sustainable Banking
Frameworks/Policies

©> access
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Emerging Economies: Sustainable Banking Frameworks

These countries have created sustainable banking policies/frameworks for sustainable finance:

+ Bangladesh Nigeria

+ Brazil Peru

+ China South Africa
+ Columbia Turkey

+ Ecuador Vietnam

¢ Indonesia

+ Kenya

+ Mexico

+ Mongolia

¢+ Morocco

Ix. Annex |l - SBN Membership Map

BANGLADESH
ey Phank

SOUTH AFRICA

sk ioig Anse

¢ Source: IFC




VII.  Annex | - Comparison of country

Enviranmental x x X X X X X x x X x x X X
Social x x X X X X X ¥ X x X x X x
Risk management X X X X X X X X ® L X X X L X
Loan ongination L] X X X X X X ] X x LS X X L
e ! { ! 4 | ! { { — !

'olicy-led [Regulatory " X X X X
gusdelines)

Induy foluntar X

ndustry-led (Voluntary X x % M X x x
principles)

Blended (Policy and

Banking ¥ X X X X X X X X X x X X X X
Lapanding to wider -
¥ i M x X X x
financial sector
Awareness raning / X X
. ' x X X X X X X b x X 3 3 X
consultation |
Natio S ] ] X X ] X . ] B ] ] W ] N
development roadmap
Sector-y ic bty
e 1O Lpe Bustieh X . " x X X ” x x
or checkis
Inter-agenc X
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coltaboration
C ity building of X
apacity building " " " " % g ¥ " u
Capacity building of Fis u X X X X ] X ] i L) N ) ¥ X
Diclowure requitements X X
X X X X X K X X X X X X
for Fis
Supervision by reguiator L] X X X L) W X X
Maonitoring & evaluation | X X X X L A L X X
rket incer X
Market incentives on X - * % X
green lending
Awards X X %

Note: The comparison is o simplistic representation of the elements of sustainable banking in each country's banking system. It does not reflect the depth or
Sophistication of sustainoble bonking development in different countries

¢ Source: IFC

Case Study:
Access Bank Plc

©> access




About Access Bank @ access

We serve various 41 .5million+ 6’91 0 M610bn Listings

markets through
four(4) S[rateggm Accounts Professional Shareholders’ funds

Business Units: Staff e @
@ m (Primary equity
listing)

Retail Business

B o N

Revenue L‘:::;" Segky,

=

s (FY 2019)
: : := 13 LI.II_EHIECNFG
Commercial Corporate  s7® @ {Listing of
Aguits & Ca N15billion Green

Bond)

We have a wide range of channels to deliver seamless
banking experience * Winner of the 2020 Most Sustainable Bank in Africa —
- Investor Magazine
(' E W + Winner of 2020 Best Bank in Sustainability — Global Brands
| I = Winner of the 2019 Most Sustainable Bank in Africa —
930 37.7mn 34,197 = SERAs Award
POS

|
646
ATMs Cards

*  Winner of the 2018 Karisruhe Sustainable Finance Awards
Branches

+ Outstanding Business Sustainability Achievement

«© access

Access Bank & Sustainable Banking in Nigeria

L 4

Access Bank in 2012, initiated and led the development of the Nigerian Sustainable
Banking Principles (NSBPs) to help the Nigerian Banking industry align its practices
and guide its operations in a manner that prioritizes positive contribution to
environmental, social and economic development.

These Principles have now been unanimously adopted by the Nigerian banking
industry and all banks have their standalone sustainability departments.

At the CEO level, the Bankers Committee's sub-committee on Economic
Development, Sustainability and Gender (EDSG) oversees the strategic direction for
sustainability in the financial sector. Access Bank CEO is a member of the EDSG.

At the practitioner level, the NSBP Steering Committee supports the implementation
of the principles in the industry. The steering committee reports into the EDSG and
helps flag off sustainability implementation challenges and proposed interventions
required.

Access Bank serves as the Chair of the NSBP Steering Committee and coordinates
the NSBP Secretariat.
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Access Bank: Creating a Sustainable Future

By recognizing and understanding challenges to sustainability, we are able to
manage risk and capture new market opportunities.
* 1% of PBT is allocated to Sustainability initiatives

Incorporating an Environmental, Social and Governance (ESG) rating as part of lending
criteria

°
(&

=

—-—)

» Introduced financial inclusion strategy and as a fall out developed a USSD platform to drive
financial inclusion

+  Pioneering CBI-certified corporate Green Bond in Africa

— We recognize that a better and prosperous future is linked to the well-being and
‘\ health of our planet. Thus, the protection of the environment is germane to us
.‘l = Recycling of waste for reduction of waste to landfill
| = Automation of the Bank's processes has further supported the Bank's efforts at being more
/ environmental friendly and significantly cutting down on paper use.
+ Green initiatives form a key part of our strategy and also supports cost reduction. Results
Planet in reduction of carbon footprint across all areas

We are committed to supporting the growth and prosperity of our communities
because we see ourselves as an integral part of those communities.

Employee volunteering scheme to provide employees with a platform to give back to society
Gender Balance - the Board composition is above the CBN requirement of 30%
Established Access Women network as a support hub for all female employees.
Gender Empowerment Policy includes 6 months maternity leave and 1 week patemnity leave

Sustainability has been embedded in our culture by including CSR as part of the assessment in
the performance evaluation process of employees

People

Access Bank: Green Finance «© access

Access Bank's green finance spans the following:

Climate Change
Adaptation

e Renewable Energy

Pollution * o Infrastructure

Prevention and
Control

Energy Efficiency ¢ Agriculture
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Economic Footprint

Green Bond - Pioneering N15billion Climate Bonds Initiative
first certified corporate green bond in Africa. It finances
green/climate-friendly projects that contribute to reducing
carbon emissions

- Healthcare Support - Access Bank Partnership with
i General Electric to provide healthcare providers in Nigeria
with equipment financing. Loans ranging from $5,000 to

it $800,000 can be accessed

Creative Sector Loan - To finance players in the creative
sector including Movie industry, Fashion, Information
Technology, Music

<%
Environmental Footprints @ access

Our Green Initiatives, have resulted in improvements in our environmental footprints:

634% * Emissions from electricity across Nigeria

\ CO 2 288% = Emissions from diesel across Nigeria

167% = Emissions from petrol across Nigeria

Validaled by the Nigerian Sustainabidity Banking Portal (NSBP)

= Over 695 solar-powered ATMs

i, = Qur Ogunlana Drive branch is fully powered by solar

energy with no connection to the national grid

= 23 fully solar-powered branches

= 599 branches powered by hybrid of alternative energy
sources and national grid

= LED Lightings in all our facilities nation wide




Social Footprint © access

Through our strategic investments in communities, Access Bank
has impacted:

/ﬁ\ > 853 communities

é’&% > 20,071,453 beneficiaries

@ > 358 Non-Governmental Organisations beneficiaries

& > N1.4billion invested in capacity building programs for female
* employees of the Bank

IMP.

> ZGI).;:I.n;erable children
0 0 ?// - > 2017’m neus > ﬁ,(m Patients in hospitals
O

> lm strategic community initiatiy ]>Z(m\.fisuallv impaired

4ot Persons in retirement
of employees have > 6 geopolitical zones > 3,3]) homes, prisons and
volunteered orphanages

> am Students

<« access

Collaboration & Partnerships

Equator Principles: Produce at least annually, a public
Equator Principles report, on transactions that have
reached Financial Close and on its Equator Principles
implementation processes and experience

= UNEP-FI: Disclosure of environmental information and

= NSBP: Performance against the nine Nigenan
WIFC ternational % Sustainable Banking Principles

impacts in accordance with UNEPFI Principles
@m = LBG: Accurately report London Benchmarking Group

(LBG) data in the public domain
= UNGC: Commitment to embed UN Global Compact's
ten principles into business strategies and operations,
and issue an annual Communication on Progress
- Princicles f ’ (COP), a public disclosure to stakeholders on progress,
.:IPR' | i and in supporting broader UN development goals
= IFC: Report client performance on eight IFC Standards
on Environmental and Social Sustainability along
y project lifespan
@ EQUATOR = FMO: Report client E&S performance during project
4L PRINCIPLES cycle
Stakeholders: Annual sustainability report covering
FMO performance
* Global Reporting Initiative: Adoption of key reporting
standard to report in line with GRI guidelines
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Benefits of Green Banking to Access Bank access

Increasing Revenues Building Intangible Assets

* Improved customer reputation and trust
* Higher brand value
* Higher scorings in sustainability

* New products and services

* Increased customer base through new
market segments

* Increased balance sheet rankings
* Greater access to markets through * Improved employee, stakeholder and
established licence to innovate and regulator relationships

grow

« Winning more sustainability awards

Certain / Short Term

Reducing Costs Reducing Risks
« Reduced costs from more efficient * Reduced regulatory risks and costs
operating model « Reduced risks of bad loans and

reputational costs through ESG
failures
* Reduced uncertainty of business risks

* Reduced risk of systemic industry
failure

* Reduced resource consumption

 Reduced supplier costs

* Reduced costs of sustainability
performance management and
reporting through improved technology

Conclusion «> access

The finance sector will make the difference...

you cannot build what you do not finance

- Christiana Figueres, former Executive Secretary of the UNFCCC
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Unlocking The Potential
10 Commodities, 10 Million Jobs in 5 Years

A nation that is seif-sufficient in producing most of what it consumes and in creating
jobs for its youth, will ultimately dnwe growth that will make fife betfter for all its
Citizens. Exciting times are here, Support the economic révolution

=

Call your banker today for more details on how to get invelved.

@ econbankng ) Gcenbank D Gcenbank B @centralbankng
www.cbn.gov.ng

Central Bank of Nigeria




COMMUNIQUE

13™ ANNUAL BANKIN

ANCE CONFERENCE
LTON HOTEL, ABUJA

The 13th Annual Banking and Finance Conference
of the Chartered Institute of Bankers of Nigeria
(CIBN) was successfully held at the Transcorp
Hilton Hotel, Abuja, Nigeria from the 15th to 16th
September 2020. The theme of the Conference,
‘Facilitating a Sustainable Future: The Role
Banking and Finance” was carefully chosen in
recognition of the crucial role the banking industry
plays in national development, and the need to
reposition the industry to adopt technology,
digitalization, and minimize systematic risks,
especially in the light of shocks emanating from
pandemic such as the Covid-19.

The Conference had in attendance over 3000
delegates, made up of members (Associate and
Fellows), representatives of the Federal
Government of Nigeria, Central Bank of Nigeria
(CBN), Nigeria Deposit Insurance Corporation
(NDIC), Managing Directors / Chief Executive
Officers of banks in Nigeria, SMEDAN,
academicians, MSMEs and students of our tertiary
institutions, as well as other stakeholders in the
banking industry.

Opening Ceremony:

e Thewelcome address was delivered by Mr.
Bayo Olugbemi, FCIB,
President/Chairman of Council, CIBN. He
noted that the conference was a blended
form of physical (Abuja and Lagos) and
virtual.

e Goodwill messages were given by the
Governor of the Central Bank of Nigeria,
Mr. Godwin Emefiele, CON, FCIB; The
Executive Governor of Lagos State, Mr.
Babajide Sanwo-Olu and Princess Adejoke
Orelope-Adefulire, Senior Special
Assistant to the President on Sustainable
Development Goals, Federal Republic of
Nigeria.

e An address was given by the President of
the Federal Republic of Nigeria, His
Excellency, President Muhammadu
Buhari, GCFR, represented by the

ON 15-16 O

Honourable Minister of Finance, Budget
and National Planning, Federal Republic of
Nigeria, Mrs. Zainab Shamsuna Ahmed.

e In his keynote address, the Former
Minister, Federal Ministry of Industry Trade
and Investment Dr. Okechukwu Enelamah,
acknowledged that the theme of the
Seminar, “Facilitating a Suitable Future:
The Role of Banking and Finance,” was
not only apt, but critical in making Nigeria
the next world's super power. He identified
robust infrastructure, the agency problem
(corruption), implementation gap and an
enabling environment as the four
significant but not insurmountable
obstacles to Nigeria's greatness. He
pointed out the need for attention to be
given to infrastructure development,
technology and capital as the three levers
that had the potential to drive growth and
job creation in Nigeria. He emphasized on
the overarching need for Collaboration at
all levels and the Power of Partnership —a
willingness of govt and the organized
private sector to work together and
charged participants to provide workable
solutions to several thought provoking
questions that will come up during the
interrogation of the theme and subthemes.

e The Conference was formally declared
open by the President of the Federal
Republic of Nigeria, His Excellency,
President Muhammadu Buhari, GCFR,
who was ably represented by the
Honourable Minister of Finance, Budget
and National Planning, Federal Republic of
Nigeria, Mrs. Zainab Shamsuna Ahmed,
and the opening ceremony closed with a
vote of thanks given by Mr. Patrick
Akinwuntan, FCIB (Chairman, Conference
Planning Committee & Managing
Director/CEQ, Ecobank Nigeria).

e Business Sessions and
Parallel/Interactive Sessions
The Business Sessions spanned the two days of




the Conference. A total of seven papers were
presented in five sessions and two break-out
sessions. The paperincluded:

1.

2.

3.

Business Session on 'Inclusive Banking:
Where we are and the way forward

Risks of Facilitating a Sustainable Future: Are
Banks prepared

The Impact of Finance on Emerging Sectors:
Spotlight on MSMES, Manufacturing,
Creativity and Agriculture Industries

The Impact of Finance on Emerging Sectors:
Leveraging Digital by the Banking Industry
Innovations and Disruptions: How FinTechs
are defining our future

Leadership and Competence: Repositioning
the Banking Industry for relevance

Green Banking and Economic Growth.

Highpoints and Resolutions

Generally, the major high points were as follows:

1. There is need for stronger collaboration
between:

o  Government, market players and
regulators in the financial sector,
ensuring policies are not working at
Cross purposes.

o  Start-ups/fintech and mainstream
banking in addressing identity
consolidation and enhance the
customer experience in a bid to attract
the youth

o  Mainstream banking and the postal
services as a platform to increase
potential access points to reach the rural
unbanked

2. The need to take a further look at banking
charges that have discouraging impact on
customers in the rural areas such as the USSD
charges.

3. Need to identify cybercrime types and actively

strengthening the cybersecurity infrastructure,
as well as increasing awareness programs in
the rural areas especially in the area of

identifying potential cybercrime activities. ﬁ

10.

1.

12.

13.

There is need to creatively develop mobile
driven products to address the needs of
customers especially in the areas of loans
provision, insurance and pensions.

The CIBN needs to carry out more advocacy
role for MFIs especially the MFBs. For
example the CIBN could encourage the CBN
to channel its facilities through the MFBs as
against through just NIRSAL MFB.

The usefulness of agent banking cannot be
overemphasized, there is need to strengthen
the relationship between the agent-banks, MFI
and the Mainstream banking to strengthen the
operations of agents to increase financial
inclusion.

Banks should strive to promote sustainable
practices, as encapsulated in the Nigerian
Sustainable Banking Principles and the SDGs.
Banks need to intensify efforts include
providing the unbanked and vulnerable groups
(such as women and youths) with access to
banking services and credit facilities.

Environmental and social impacts should
always be put into consideration in designing
banks'business and operating models.

The CIBN needs to serve as catalyst in
fostering increased stakeholder engagements
in the sectors to identify the specificity of their
finance needs and mediate with the banks to
provide appropriate financing.

The banks need to work with the CBN to
develop a more robust credit record and credit
scoring system.

There is need for adequate capacity building to
close the wide skill gap in the various sectorsin
the bid to produce credit worthy businesses.

There is need to coordinate efforts in
decreasing the cost of manufacturing.



14.
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16.

17.

18.

19.

20.

CIBN needs to take on the advocacy role in

encouraging banks to develop

o Creative credit that can be accessed by
the various critical sectors taking note of
the peculiar challenges of these sectors
such as; warehousing financing, seed
financing, agro-processing financing

o Long term capital financing with friendlier
interest rates and longer moratorium

o Agric friendly finance, taking into
consideration the peculiarities of the Agric
value-chain.

The regulators need to work with industry
players to design new tools and processes
and revisit the means by which they regulate
some financial services.

Evolving technology will change the structure
of the labour market, job descriptions, work
models, threats and vulnerabilities.

The CIBN needs to bring together critical
stakeholders to begin conversations with a
view to developing homegrown innovative
payment systems and strategies.

Branchless financial services need to be
strengthened to meet evolving customer
service needs.

There is need to identify innovative identity
management systems leveraging on facial
recognition.

Given the huge resources available for those
who want to invest in green project globally, it
is imperative the Nigerian banking sector plug
in and tap from the available global resources
both from the economic and well as the
environment perspectives.

21. Banks may require commencing reskilling the

workforce taking into cognizance issues such
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On behalf of the Governing Council, Management
and Staff, we acknowledge the contributions of
various faculties who shared their thoughts and
experiences during the Banking and Finance
Conference.

Without the passionate contributions from our
sponsors, the unparallel success recorded at the
conference will have been a mirage. To the
delegates at the event, we say kudos for making
both the physical and virtual activities seamless.

Our esteemed Consultative Committee under the
leadership of Mr. Patrick Akinwuntan, FCIB the
Group Managing Director/CEO of Ecobank
Nigeria Limited, your dedications, technical
expertise, and zeal towards the success of the
event cannot be quantified and unrecognized. We
deeply doff our hat for the ingenuity and innovation.

To download the softcopy of the Compendium, kindly visit:

http://bit.ly/ABFmaterialsandpresentations
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